"ITA3APH BB3PAXIAHE" EAJl

Codmus , yn.“Tlap Camymn“ Ne90B, crpaga Nel0, Tem:02/983 21 84; e-mail: office@pazari-vazrajdane.com

BU3HEC IIVTIAH
3a pa3sutue Ha ,JIASAPU BB3PAXKJIAHE” EAJl
322023 r.

I. O6mu npuHIMNY HA HKOHOMHYECKA JIeHHOCT

OcHOBHHE NPUHIUIH, 3aJleTHaIN B GusHec mporpamara Ha [lasapu Be3paxnane EAJT
ca CTabMIHOCTTa HAa Pa3BUTHE U IrapaHTHPaHE HAa YCTONYMB MKOHOMHYECKH PACTEX.

OcHOBHa 11e)1 B HKOHOMHYECKaTa JIEHHOCT e OBbJe ONTHUMH3HPAHE HA MPUXOIUTE M
Pa3XxoAuTe Ha APYKECTBOTO M FApaHTHUPAHETO Ha CTAOMIIHA reyajiba Ha IPYKECTBOTO.

e ce npumara reBKaBa MOJIMTHKA IO OTHOIIEHHE HA NPUXOJUTE U PA3XOIHUTE, C LEI
OCHIypsABaHE Ha HOPMAJIHOTO (YHKIHMOHMpaHE Ha ITa3apUTe M I[IOCTHIAaHE HA ONTHMAJICH
UKOHOMMYECKH pesynrar. YacT OT TasH MOJIMTHKA Ca BOAEHE Ha IPEroBOPH C HOTCHIHAIHU
HaeMareH, IOy Iapr3alsl Ha CBOOOAHMTE OOEKTH Ha Ia3apHUTE IUIOINAAKH, aKTyalH3amus
Ha HACMHUTE 1[CHH, OPraHU3UPAHETO HA JONBIHUTEIHA ChOUTHS BKII H3HECeHH - PepmepcKu
nasapy, Houy na XKencku naszap, Konenen dect u ap. Ha Tepuropusta Ha Cronuuna obiuga,
yBeIMYaBaHe Ha IIPUXOJUTE OT OHNAaiH MarasuHa u @epMepcku Marasun. Tasu monuTUKA 1e
ObJIe IpHiIaraHa ¥ IPOMEHsIHA B 3aBUCHMOCT OT KOHKPETHATA CUTYALMs.

PexoBoacteoto Ha ,Jllazapu Bespaxngame" EAJlI me @Opoakkd  cBOSATa
HHBECTHIIMOHHA M MapKeTHHIOBa IIOJIMTMKA 3a IIOCTHTaHE HA YCTOMUYMBOCT Ha
HKOHOMHYECKHUTE II0KA3aTENX ¥ 3a yBEeIMYaBaHe Ha PacTexka Ha IPUXOIHUTE.

prX(CCTBOTO o€ HHBCCTHpA, KaKTO B H3TPAXIaHCTO Ha HOBH H CHIICCTBYBAUIA
THPrOBCKH 3BCHA M CTPYKTYPH, TaKa U B IIOJUTUKH, KOHTO III€ 3aNa3st, pasBUAT U HaAIPaBAT
ATPaKTHUBHHU ITa3apHUTE INIOUIAAKH ¥ ThPIrOBCKUTE 30HU B TAX.

[TocTHraneTo Ha HOBHIIEHA KOHKYPEHTOCIIOCOGHOCT HA OTHEIHWTE Na3apd € IPIKO
CBBP3aHO ¢ IIOBHINABAHE HA KAYECTBOTO M Pa3sHOOOpa3sHETO Ha MpeAaraHuTe MPOAYKTH,
KaKTO M KOHIENTYalHO-LENEBOTO HAaCOYBaHE H aJalTHBHOCT HA OTHAECIHHUTE TMA3apH KbM
CBBPEMEHHMTE TMA3apHU YCHOBHSA. Pa3BUTHETO Ha IPYKECTBOTO € MPSAKO OGBBP3aHO ¢
IOAXOAa 3a HaArpaxaaHe Ha TpaguIMOHHATAa KOHKYpPEHTHATa IO3MIMSA Ha OOLIMHCKHTE
nasapy, a MIMCHHO MPEBPBIAHETO UM B MECTaTa B CTOJIMIATA, KOMTO Ha 0a3a MHTEH3MBHO
TBPrOBCKO OOIIyBaHE U BE3MOXKHOCTH 32 COLUATHO CIIOTSBAHE.

To3u noAX0J, 3aCHHO € aicKBaTHaTa MOLAPBIKKA HAa MATCpHATHO-TEXHUYECKaTa Oaza




Ha nazapute (OOHOBEHM 3aKpHUTH IIABWJIMOHHM W WHCTAJIUPAHH MOJIEpPHH U (DYHKIIMOHAIHH
CEpruifHA MacH); IOBHINABAHE HAa XUIMEHHUTE YCJOBHSA, CHTYPHOCTTA, JOCTBIIHOCTTA HA
nasapute, 06ocobsBaHe Ha 6MO U €KO CEKTOpH, W T.H., OMXa CIIOMOTHAJIHM IIPHBIMYAHETO Ha
pa3sNMYHU I'PyNH OT KpaifHu notpebutesnu. Taka MoXe a ce aKIeHTHPa BEPXY NPHBIHYAHETO
MIaJuTe M IUIATEXKOCHOCOOHM NOTpeOuTeNnd H NOTpeOHTEeNH, KOMTO Ia3apyBaT oOT
crenyany3upady 6Mo MarasuHy U rojieMHTe ThPrOBCKH BEPHUTH M ¢a TOTOBHM Jia 3aIljIaliar I1o-
BUCOKH IICHH.

IIpuBnryaneTo Ha Te3H, JOCETa HETUIIMYHM 3a Ma3apuTe MoTpeGHTeNH, crioMara | 3a
IOPHBIMYAHETO Ha THPrOBIY, KOWTO IpelaraT CTOKH M YCIYId C II0-BHCOKa JoGaBeHa
CTOMHOCT, T.€. pa3slIMpsABAHE Ha Kpbla OT HaeMareld Ha THPrOBCKH OOEKTH: THPrOBIH,
IpeIaraliy MpoJyKIHs ¢ No-BUCOKa J0OaBeHa CTOMHOCT, ca ChOTBETHO TOTOBH J1a 3aIlianiaT
H I10-BHCOKa HAEMHA [[€Ha, KOETO BOAM U JIO IOBUINABaHe Ha IPUXOJUTE Ha JIPYKECTBOTO.

JlonbnHMTENHA, IIO-CKOpO MOJANIOMAaraiia IeJl € B3HAYUTeNHO mojoOpsBaHe Ha
aJIMHHHCTPUPAHETO HA OTICIHHUTE Ia3apH, BKIIOYHATENHO €JIEKTPOHU3UPaHe Ha IPOIETyPUTE
3a OTJaBaHE IIOJ HaeM Ha TBPTOBCKUTE OOEKTH; BHEIPABAHE HA CHCTEMH 3a YIpPaBIICHHE Ha
Ka4eCTBOTO Ha 6a3a MoKa3aTelM 3a KauyecTBO Ha H3IBIHEHHE, 3HAYUTEIHO NOAOOpsSBaHe
YCIIOBHMATA 114 TPY/ M CpeJiaTa Ha IasapHTe COOCTBEHOCT Ha JPYIKCCTBOTO; KAKTO ¥ CHOTBCTHO
NOBMINABaHE KBAIM(UKaAIMATA HAa CIYXUTEIUTE Ha APYKECTBOTO B OTHACTHUTE Mazapu. Te3u
JOIBIIHATENHMA JEeHCTBHS IIe HuMar OnarompusateH e(pekT BbpXy (QYHKIHOHHPAHETO,
e(eKTHBHOCTTA U Ka4eCTBOTO Ha 0OCIy)KBaHe, H OT Ta3M IieHaTa TOUKA, 3a IOBUINABAHE Ha
IIPUBJIEKATEITHOCTTA HA OOIUHCKHUTE I1a3apH.

OCHOBHH HaCOKH 3a PA3BUTHETO HA TC3H IIOJTUTHKH Ca.

1. MxoHOMH4Yecka nejiecho0pa3HoCT U e()eKTHBHOCT.

- HuBecTupaHeTO B NPOEKTH, KOUTO IE PA3BHAT COOCTBEHOCTTA M YIpPaBJIABAHUTE OT
JPYKECTBOTO OOEKTH M TEPHTOPHH, 4Ype3 KOSATO INEe C€ YBEIWYAT NPHUXOIUTE M INE Ce
IOCTHTHE CTabMJIeH HKOHOMHYECKH pacTeX. [IpHOPHTETHO 1IEIeBO MHBECTHPAHE B MPOEKTH,
KOMTO BOJAT MPAKO JO YBEIHYaBaHE Ha IIPUXOIUTE, KaKTO H JO0 MoJoOpsBaHe Ha
eexTUBHOCTTa Ha JIpPyXKeCTBOTO. VIHBECTHPAHETO B IPOEKTH, KOUTO HIE PA3BHAT NA3apHHUTE
IUTOIIANKY KaTO NMPHURIEKATETHA TPAJICKA CpeJia, KOATO IIe MPUBJIMYA BCE IIOBEUE MIIaH Xopa
H X0pa € HHTEPEC KbM CBEXHTE XPaHH U NPSICHO IPUIOTBEHATA XPaHa,

- YBennuaBane OHNTHMH3HWpPAHC Ha 3a€TOCTTA HA HAJMYHHATE THPrOBCKHUTC IUIOHIH H
O6CKTH, KO€TO IS AOBEAE N0 YBEIIAYABaHE HA MIPUXOAHUTE KATO 1ISJIO.

- T’BpCCHC Ha BBb3MOJXXHOCTH 3a peain3aiiid Ha HOBH THPrOBCKH IIJIOINY M M3IrPaXXIaHETO
Ha JOIIBJTHUTCIIHU THPrOBCKH OGCKTI/I, B paMKHTC Ha CBIICCTBYBAIIUTE Na3apHH IJIOILEAIKH

- Cop3maBaHeTo H Pa3sBUTHETO HA IPOEKTH, KOMTO Ca CBBP3AHU C IPEICTABIHETO Ha
(bepMepckn XpaHH, ChYETaHH ¢ 060COGABAHETO HA 30HM 3a MOJEPHA XpaHa, 3aHAATUMICKH
HaIlUTKH U KYJITYPHH IPOTPaMH.

- OmnruMmusupane Ha AeHHOCTTa Ha Ch3/aJieHaTa MHTEpHET IiargpopMa 3a THProBUS U
JOCTaBKH IO oMa ¥ oduca.

- OHTI/IMPISHpaHC Ha pa3xoauTe 110 U3APbhKKaTa Ha APYKECTBOTO
- OIITI/IMI/IBI/IpaHe Ha HAaCMHHUTC [ICHA Ha TBPIrOBCKUTEC obexTH

- AKTyaJII/BaIII/I}I Ha HAYAJIHWTC HACMHHU LICHU Ha HAKOH ThPTOBCKH OGCKTI/I, Karo € uMa




B IIPEABH]I pa3MOIOKEHHETO HAa ODOEKTHTE, TAXHATAa aMOPTU3AIMA, THPrOBCKHS HHTEPEC KBM
TSX, KAKTO ¥ KOHIOHKTYypaTa Ha I1a3apa 3a HeABI>KUMH UMoTd B Codust

- AKTHUBHO TBpCEHE Ha IIEJIeBH HaeMareld 3a OOeKTH, KOMTO ca C II0-HHUCKO
MOTPEOUTENCKO THPCEHE OT KITHEHTH

- AXTHBHa peKjaMHa JEHHOCT NPH IPOBEXIAHETO HA KOHKYPCHTE 3a OTJaBaHE IIOJ|
HaeM Ha CBOOOJTHH THPrOBCKH 00EKTH

- MapkeTnaroBu AeHHOCTH M CBHIIBTCTBAIIUTE T'M Pa3XOAM, OTHOCHO Pa3sBHBAHETO Ha
HOBH MOJICPHHM IIOJXOAM B pa3BHBAaHETO Ha IMa3apHUTE IUIOMIAJKHA - CBH3JIABAHETO Ha
MapKeTHHI'OBH CTpAaTE€rMM M OCBIIECTBSIBAHETO UM 3a Jia C€ pPa3BHBa UMHJIKa Ha Ma3apuTe U
IpeACTaBsiHUTE OT TAX yciuyru. lleneBum MapkeTwHr Ha IDIatgopMara 3a NpEAOCTaBSHE Ha
HHTEPHET THPrOBUS U JOCTaBKHU JI0 IoMa U ofuca, ochinecTssBama ce ot JKeHcku masap. 3a
LENNUTE Ha peasli3alis, Ipy>KeCTBOTO e U3BBPIIN HEOOXOAUMHATE MapKETHHIOBY Pa3xo/Id 3a
IONyIdpU3MpaHe M peKilaMa Ha TasH JAedHocT. Tg mo CBINHOCTTA CHM € WHBECTHIHUS B
U3rpaXkJaHeTo Ha MMMJDKa Ha 11a3apa, a TOBa IIe JOBeZe IUIaTE)XOCIIOCOOHH B MEPCIEKTUBHH
KIMEHTH ¥ [ie IpHBICYC HAeMaTeld, KOMTO IIE€ H3IPajiT OIle IO-IIPHBJIEKATENICH H
MKOHOMHYECKH paboTel MOAeN Ha ma3apa.

- ITposexnane Ha crbutns U dectuBanu kato ,,Oepmepcku XKencku maszap®, ,,bakxyc
Crpuiit ®ect“, Hom na JXXeHckm mnazap, Komemen dect m apyru, xoumto ma Obpaar
opranusupanu ot “Tlasapu Be3paxnganc” EAJ] HC caMo Ha TepuTOpHATa Ha ,,JKeHCKH mazap,
a ¥ Ha nnpocrpancreata okono HJIK, I'pancka rpaguna, Kesokecka rpajguna u ap.

- Pa3sButHe Ha HOBU TEXHOJIOTHH, KaTO HAlIpUMED M3IPAXKIAHETO HA CICKTPOKOJIOHKH 34
3apCXKIaHeC Ha eJICKTPOMO6I/IJ'II/I, Ha JIBaTta [1a3apa, KOUTO ylpaBligBaMe.

2. Ilpodnn na 6usHeca. CtabnaHocT Ha 6u3Heca. [ToxoOpsaBaHe HKOHOMHYECKHAT edeKT
oT GYHKIMOHHPAHETO HA NA3APHUTE TEPUTOPHH:

- CTI/IM}’JII/IpaHC Ha 6I>nrapcxn're TIPOU3BOJUTECIIN HA TPAJUIIAOHHH CTOKH H THProBHUATA
C IIPON3BCHACHHUS HA 6’I)JIFap0KPITC 3aHaATH.

- Opranusupane Ha @epMepcky ma3apd W CTUMYJIHpaHe Ha MajKHTe OBIrapcKu
MPOU3BOIUTEITH U 3aHAATUHH.

- Opranusupane Ha CBHOMTHSA, NPEACTABSINK MA3APHHTE IUIOMIAAKA KATO TPAJCKH
TEPUTOPHMM, HAa KOHMTO C€ NpOBeXAaT (ecTwBamy, Npa3HUIN W BCHYKH JPYTrH CHOHUTHS
XapaKTEpHH 3a rpaJickaTa KyJirypa.

- Opranmsupane Ha TpaJUIMOHHMTE Oa3zapd, CBBP3aHH C pasIU4YHU OBJITapCKH
MIpa3HHULIA

- BbBexiane Ha MONMTHKY 3a NPHUBIHYAHE HA THPTOBIM, KOMTO MpPEAJIarar YCIyrd ¢
I0- roJisIMa IpHHAJEHa CTOHHOCT M 3aJbp)KAaHETO MM, KOETO IIE JOBele NMOBHINABAaHE Ha
IPUXOAXTE B JBITOCPOYEH INIAH M IE Jaje BB3MOXKHOCT 33 YCTOMYMBO pa3sBUTHE Ha
JPY>KECTBOTO.

3. IlpoMsaHa HA CONMAIHATA KAPTHHA HA NA3APHUTE ILIOMAXKH,
- ToBa e ocHOBHa cTpaTerudecka el Ha APYHKECTBOTO.

- IlpoBexkgaHe Ha NONUTHKH 3a TMPEBPHIIAHETO HA [a3apHUTE IUIOMANKH B
IPUBJICKATE/IHA TPaJCcKa TepuTopus. MIHBecTHpaHe B MOJCPHU3UPAHETO HA Ta3H Cpeja, 4pe3




TEXHWYECKH HHOBALUM, NOJZIPBXKKAa M Pa3sBUTHE Ha cpelara Ha Ia3apHUTE IUIOMIANKA U
CH3/1aBaHETO Ha CHOMTHS, XapaKTepHH 3a MOJEpHATa rpajicka cpexa. Ilo To3u HauwH Ine
OBJaT TPUBIICUCHH, IIOCETUTENH, TYPHCTH, KIHEHTH W TBPrOBIH, KOHTO IIE€ HAIpPaBsT
Ou3Heca 10 YCTOMYUB U II€YEIIHUBIIL

- Hpom:mKaBaHe Ha BbLBCACHATa IIPAKTHKA 3a NPOBCXKIAHE Ha CHOHUTHA C y4acTHueTO Ha
TBProBIiM, KOUTO IIpeiaratr mo-BHCOK KJlaC YCIYId, pa3jiidyHy OT TC3H, KOUTO CC Ipeaiarar
Ha I1a3apHuTcC.

- Bxmousanero Ha JKeHCKH masap B €BpOIEHCKM HporpaMH, KOHTO IOALIOMArat
Pa3BHUTHETO Ha TO3M THII IPAJICKK PaioHH.

- IIpuBnuyane Ha KIMEHTH, THPCEIIM II0-BHCOKO KAYECTBO HA YCIYTHTE, KOUTO PEaU3Mpar
[I0-BHCOKa IIPUHAJICHA CTOMHOCT, CHOTBETHO IUIAIIAT IIO-BUCOK HAaeM H pas3BHBAT IIO-
ycToiuuB O6u3Hec.

- BrBexmane Ha HHOBATHBHM TEXHOJIOTHH B JeitHoCcTTa HA JAPYXKECCTBOTO: IIPOBEKIAHE
Ha KOHKYpPC 3a OTAABAHC IIOJ HACM Ha TCPCHH, IIPCAHA3HAUYCHH 3a MIrpaXJaaHe Ha 3apiaHH
CTaHIIUH 3a eJIeKTpOMO6I/IJII/I.

- I/ISB'BpIHBaHC Ha TCKYHIY pCMOHTH Ha KOMIIOHEHTHTE Ha Ila3apHara cpeaa.

4. CurypHocT, peJl H YHCTOTA.

- I'apanTHpane Ha CHUT'YypHOCTTA Ha WMYINECTBOTO, TBHPIOBIMTE H TpaXKIaHUTE
[IOCeINaBaliy Ma3apHUTE IUTOMAIKH.

- OCI/Ipr}IBaHC Ha DNPEBAaHTHBHYU MCPKH 3a NPECAOTBPATABAHC HA aHTI/IOGIIICCTBCHI/I
IIpOABH CBBMECTHO C OPIraHUTE HA peJia.

- 3acunBaHe Ha CBIpyAHuYecTBoT0 cbe CJIBP, OGmmucka momunus, Jupekuus
Curyproct k6M CO, CTonM4YeH MHCIIEKTOPAT ¢ LeJl OCUTYPsIBaHe Ha 24 4acoBO HONHUIEHCKO
IPUCHCTBHE U HEMOMyCKaHe Ha IIPOSBU H3BHH PETJIaMeHTa U pejla Ha ITa3apHHUTE IUIOMANKH,

- ITonarane Ha aKTHBHM ycuiuss u pa60Ta IIo IoAJApBXKKara Ha 4YHUCTOTaTa Ha
TEPUTOPHATA HA ITa3aPHUTE IIOMIAAKH.

- 3acuiBaHe Ha B3aUMOJICHCTBHETO C Q)HpMI/ITC, KOHUTO OCBHINECTBABAT INOYHCTBAHETO U
CMETOHU3BO3BAHCTO HA ITA3APHHUTC IIIIOIIAIAKH. AKTHBHOCT IIpH OPraHHU3HUPAHETO HA pa60TaTa
HM.

- Pa3paboTBane Ha cTpaTerMy M MpPakTHKH 3a Oe3oTmanna pabora, ch3maBaHe Ha Zero
waste ma3apy, B KOHUTO HallIOHOBUTE TPAHCIOPTHH OMAKOBKH Ie ObJaT 3aMEHEHH C
xapTreHH. PazpaboTBaHe Ha IIpaxTHKa 3a OTAEIHO CHOMpPaHEe HA OTHAIbIMTE. BHOIOrHIHUAT
OTHaabK e OBJe OTHaBaH 3a koMmmoctupaHe. OTmagbiuTe 1ie OBIAT PasTIEKTaHH KaTo
CypOBHHA, KOATO OM MOINIa Jla C€ M3IOJI3Ba B MKOHOMHKATa M J@ HOCH JOIBIHUTEIHH
IPUXOJY Ha APYXECTBOTO U Ja MOBHINK MMHUKA HA Na3zapuTe B o0mecTBoTo. ToBa KOCBEHO
IIe IPUBIINYA I0BEYE ¥ HOBH KIIMEHTH.




I1. MaBecTHIMOHHY NPOEKTH

1. IlpoexT 3a crapa agMuHNcTpaTUBHa crpana B Y 1IN 1 - 3a maszap mo miaHa Ha M.
»30Ha - B2 kB. 106a, Oy.. ,,Ctredpan CramboaoB - ,,)Kencku mazap“, rp. Copun®

JIpykecTBOTO € pa3paboTHIIO HHBECTHIMOHHO IPEUIOKEHH, KOETO MIPEABIKAA Jia Ce
JEMOHTHpA CTapara aIMHUHHUCTPATUBHA crpafa Ha ,,llazapu Be3paxnane” EAJl, namupaina ce
Ha Oyn. ,,CnuHumna“ 168 A, VIIU I, xB. 106-a, mectHocT 30Ha-B-2 ¥ aa ObAaT H3rpajgeHd
TBPrOBCKM IIaBHJIMOHM Ha KOTa TepeH, B 30HaTa oTKbM Oyin. Credan CramGonor” W yiI
I eopr Bammarron”. ToBa mpemloxeHHe NOpeMHHA Ipe3 OOMIECTBEHO OOCHKIAHE CHC
3aMHTEPECOBAHUTE CTPaHH H OOIIECTBEHOCTTa, B PE3YJTAT HA KOETO Ce H3rOTBHMXa HOBA
BU3yalH3alMgd Ha ObJelHs INPOEKT, MOKYMEHTAIlWs, aHajM3, MapKeTHHIOBO IIPOYYBAHE,
HKOHOMHYECKa OOOCHOBKa H TMPEHOPBKA 3a ObJeliara HHBECTHUHMS B IPOEKTa.
IIpemtoxenneTo OT UKOHOMHIYECKaTa 0OOCHOBKA, KOETO MPEACTOH aa ce mpeacrasu Ha COC
BKIIIOYBA NIpeMaxBaHETO Ha CTapaTa aAMUHUCTPATHBHA CTPaJia U U3TPaKIaHeTO Ha THPTrOBCKH
IaBUJIMOHY Ha eAHo HuBO. IIpoBesie ce u NpeACTaBHTENHO COIHOJIOTHYECKO IIPOYyYBaHe 3a
HarJlaCUTE Ha IrpaXIJaHWTE OTHOCHO MPOEKTa 3a IpEeMaxBaHE Ha CTapara aJMHHHCTPaTHBHA
Crpaja M HOBara BH3HS, KOETO CBHINO NOTBBpPXKJaBa IeJeChOOpa3sHOCTTa HA MPOEKTa.
IMponexkaBaHe AeHHOCTTA MO peanM3alMaTa Ha NPOEKTA € IOCTABEHO B 3aBMCHMOCT OT
M3ACHABAHE HA IPaBHUSA CTAaTYT M Ha peXuMa Ha COOCTBEHOCT Ha aAMHHHCTpATHBHATA

crpana.
2. IIpoexT ,,Bpemenen nazap 3a nsersn”

IlpeTHuaT masap ce HaMHpa B HemocpeiactBeHa Ommszoct no Ilaszap ,,JluMuTBp
IlerxkoB*, B yacrTa OT yi. ,,besumenna” go yi. ,,Jlap Cumeon” B IIN 11, VIIU I B k8. 1655,
II'Y, 3ona b18, - Ilasap ,,Jlumursp Iletkor“, rp. Codus. B cerammus cu BHJI TO3M Iasap
CBILECTBYBA TaM OT JECETHIIETH, KaTo Ce € NPEBbPHAT B TPAAUIHOHHO U OOIIOM3BECTHO HA
BCHYKH IPpaXKJaH¥ Ha CTOJIMLIATA, CPEAUIIE 33 THPrOBHS C I[BETA. THPrOBIHTE M BHOCUTEIHNTE
Ha [BETS NPUIIO3HABAT TOBA MACTO 3a TAXHATA JBJITOrOJJUIIHA THPrOBCKa JEHHOCT U BBIPEKH
HKOHOMHYECKHTE CH BB3MOKHOCTH Ja OTKDHAT CBOM COOCTBEHM 0as¥ ¥ TBPXKHUING,
MPOABJDKABAT Ja IIOCEINaBaT LIBETHUS Ma3ap, 3apajy MOJIOXKUTEIHATA THPrOBCKA pelyTaus
Ha MACTOTO.

Ha o6mmHCKHS TepeH, BhpXy KONTO € pasloJiOKeH ChINECTBYBAIlMs LBETEH Iasap,
cromanucsan oT Ilazapu Bespaxnmane EAJl, e npensuneHo a Gbie MOCTPOESHO YUMIIMILE.
ToBa craprupa JeHHOCTTa IO THPCEHE Ha MOAXOJLI TEPEH, KBAETO Ja Gbie NpeMecTeH M
CBhXpaHEH TO3HW Ba)XEH OT A OT JeiHoctTa Ha [lazapu Bb3paxaane EAJL

3HauuTENHA YacT OT IPUXOANTE Ha APYKECTBOTO Ca CBHP3AHH MMEHHO C JeHHOCTTA
Ha TO3W MLBETEH IIasap, Karo JO TojsMa CTemeH To3u (akT ce € IpeBbpHal B
CTpyKTypoomnpezensny ¢pakrop 3a GHHAHCOBATa yCTOWYHBOCT Ha ApY)ecTBOTO. VIMEHHO TOBa,
CHYCTaHO C M3TPAJICHUTE TPAJULIUM, OMT B JOOPH NapTHHOPCTBA ¢ GUPMH M UHCTATYIIMHA B
OpaHia, Kapa ApyKECTBOTO Jia PEANpHeMe IeUCTBHS 10 IPEMECTBAHETO HA IBETHHUS Ma3ap.

HpyxecTBOTO pasnmonara ¢ HAeeH IPOEKT X OH3HEC-INIaH 3a H3TPAXKAAHETO H
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(GYHKIMOHHMpAHETO Ha Iaszap 3a IBeTS. B mpoekra e npeaBHAEHO 000COOABAHETO Ha
TBProBcKa 6a3a, W M3rPaXKJaHeTO HA Mara3WHH ChC CICHU(UYHN pasMepH M TEXHHUYECKH
XapaKTePUCTUKH, B T.4. NMaBHIMOHM € BB3MOXXHOCT 32 IOITBJIHUTEIHO H3rpakKIaHe Ha
XJIaJMJIHY TIOMELICHHUS, IOKPUTH IUIOIH, 000COOCHH KaTo HaBeCHW, MecTa 3a IapKHpaHe Ha
[I0-MaJIKU raGapuTHH IIPEBO3HU CPEICTBA M MECTa 3a MapKHpaHe Ha JIEKA KOJIM M MUKAIH 3a
IMpeKTHa mpoaax6Oa ot Tax. [Ipensikaar ce Mecra 3a Io3eMHH KOHTEHHEPH 3a ChOHpaHe Ha
OTHAABIMTE, KAKTO ¥ BUACOHAOIIOEHHE, MOJIEPHO JIe]] OCBETIICHHE H OXpaHa.

ITopagu HEOOXOAMMOCTTa OT CBOEBPEMEHHO IIPEMECTBaHe Ha Iasapa, APYKECTBOTO
Ipeanpue AeACTBYS 10 HaMupaHeTo Ha noaxoasi tepeH. C pemenne Ne587 ot 21.07.2022r.
Ha COC Geme npenocraBeH 3a 6€3BB3ME3HO MONI3BaHe 3a Cpok oT 10 roxunu na ITasapu
Be3paxmane EAJ] tepen, naxozs ce B [T 68134.609.1258 vact ot YIIH III — 3a aBTorapa,
kB. 400, M. ,,JleBcku — BoTteBrpancko moce — pamka”, paiton ,,Ilogysne”, rp. Codus ¢ mer
pasrojlaraHe Ha BPEMEHEH IBeTeH mnaszap. llpeampuern ca ne#cTBUS MO CTPOUTENHO-
MOHT@XHH pabOTH Ha IIBPBH €Tall 3a IPUBSKAAHE Ha TepeHa C BB3MOXKHOCT Ja ce
Pa3110J102KaT IPEBO3HUTE CPEACTBA HA THPrOBIIUTE, KAKTO U JOCTABKa U MOHTAX HAa CEPBU3HU
IIOMEIIEHHS C OTTIe] IIPEMECTBAHETO Ha I1a3apa B CIIEIBAIIATE MECEIIH.

Ha cneppam eran mnpm nojgyd4aBaHe Ha HEOOXOJUMHTE pa3peIlCHHS W Cle]
ceraacyBane cbc CO u COC ca Hanuie BE3MOXKHOCTH 3a IpeJIpHeMaHe W Ha AeHCTBUA 110
OCBINECTBIBAHE Ha ISUIOCTHHUS MIPOCKT.

3. IIpoexT ”PexoHcTpyknus n kanutajeH peMoHT Ha [Ipearapos mioman - Poronga”

HPY)KCCTBOTO € U3NBJTHUIIO CBOUTC aHIaXXUMCHTH KbM HacTOSAMMUA MOMCHT.

Cnen npoeenenus npe3 2018 r. cee cpaelicteuero Ha Hanpasnenue ,,ApxuTeKkTypa 0
rpafioyCTpOMCTBO” apXUTEKTYpeH KOHKYypC Ha Tema ,,BTOpHYeH TrpaicKd IEHTBD, 30HA
»lleHTpanHa rapa” - Codus”, ce IpoMEHH KOHIICTIIMATA 32 [MIOCTHATA BU3KS HA paiioHa U B
4acTHOCT Ha To3U 00ekT. ,[lazapum Bw3paxmane” EAJl 1me nmpoabku CBOATa JEMHOCT IO
MOIABPIKAHETO M OTHAABaHETO IIOJ HAacM Ha TBHPIOBCKHTE OOEKTH, Karo ce MpeaBHKIar
TEKyIIH PEMOHTH Ha 4acT OT OOEKTHUTE, IIOPaIH 3a1BEeH HHTEPEC OT MOTEHI{HAIHN HAEMATEIIH.

4. ObexT Amdurearnp, Hamupam ce B Codusn, ceBeponstouna yact Ha YIIH 1, ks.
369, m. IlenTnpa. I0:xen napk I yacr - npex HAK

OGekTpT € oTAafieH 3a moi3BaHe Ha ,Jllazapum Bwspaxmane“ EAJ], ¢ Pemenue
Ne614/28.09.2017 r. na CrommgeH OOMMHCKM CHBET W IMOCIEABANT JOTOBOP 3a CHBMECTHA
JEHHOCT MexAy ApyxecTBoTo u CronmyHa oOmuHa, ckmoued Ha 14.11.2017 r., ceriacHo
KOHWTO CTpaHuTe OOEIMHSABAT YCWIMATA CH 3a CHBMECTHA NEHHOCT 32 PEHOBHPAHETO H
exkcroaranusaTa Ha AMputearsp ¢ nmonupyHKIHOHAIHA CHEHA, 33 CPOK OT meT rojgunn. C
Pemenue Ne188/09.03.2023 r. Ha CronuueH OOIMHCKH ChBET 0GEKTHT OTHOBO € OTHAIECH 3a
[IOJI3BaHE Ha JPYKECTBOTO 3a CPOK OT 5 romuHu. Bp3 ocHOBa Ha pelieHMeTo ce e ce
U3BBPLIBAT IOANEPKAIM PEMOHTHH JCHHOCTH, € LieJ] OCUTypsiBaHe Ha (PyHKIHOHHPAHETO MY
U peanusanusTa Ha ,,JIaTHaTa KynrypHa nporpama’ Ha CTonuuna o6mpHa.




II1. Bususn

Bususta 3a pasBuTHEe Ha APYXKECTBOTO IpeAroyiara Ch3JaBAaHETO HA IBITOCPOYHA
MOJIUTHKA Ha Pa3BUTHE IPH CTONAHMCBAHETO HA MA3apHHUTE U TPAJCKH MIPOCTPAHCTBA C LIEJ
TAXHOTO Pa3BUTHE; 00IaropojsBaHe, COLUATHO KOMYHHKUpPaHEe, MOJCPHU3UPAHE U [0 TO3M
HAYHH MPEBPBIAHETO MM B OIIE IO-YCIICIIHH I'PaJICKH IPOCTPAHCTBA, KOHTO MOTaT Jia HOCAT
omie IO-roJIeMH W CTaOWIHH mpuxoiu. be3 MoJepHU3MpaHe W pPa3sBUTHE TE3H TIPAJICKH
MPOCTPAaHCTBA Ca IIOANOXEHHA HA CHJIEH KOHKYPEHTEH HATHCK M BB3MOXHOCTTa OT
JeTpaupaHe | 3anajjaHe ca HallbIIHO peajlHa 3aIiaxa 3a ToX.

B To3# CMHCBH, OT M3KIIOUMTEIHA BAXKHOCT € TAXHOTO MOJIEpHH3HUpaHe, Oe3 ToBa Ja
HapymiaBa OCHOBHATa UM (DyHKITHSL.

Karo mpumep Omx mocoumsi HEOOXOAMMOCTTa OT Ch3llaBaHe Ha MOAEPHH
WHOBAIIMOHHM PEIIEHHS, KOUTO OMXa MOBUINUIM TAXHATA MIPUBJIECKATEITHOCT.

B ,Ilazapu Bwn3paxnane” EAJl, ¢ B xox mporpaMa 3a H3rpakJaHe Ha KOJIOHKH 3a
€JIEKTPOMOOUIIM Ha JiBaTa HU I1a3apa, Bb3 OCHOBA Ha pemreHue Ha CTONNYeH OOIUHCKH CHBET.

CoblmecTByBalljaTa MAaTEpHAHO TeXHWYecka Ga3a MOANEXM Ha HENPEKbCHATA
HOAJPHKKA M MOJEPHHU3AIMs CHOOPa3HO BBH3MOXKHHUTE TEXHHUYECKH PEIICHUS M MOJIEPHH
HPaKTHKH.

B cbcrosiHHE cMe 1a BEBEAEM M HOB THIT YCIYTH, KOUTO OOMHCISAME W THPCHM KaTo
BB3MOXKHOCT J1a 6p1aT moeTH 0T GUPMH-TIAPTHHOPH, @ IUMEHHO - H3BBPIIBAHETO HA HHTEPHET
IOPBHYKH H JOCTABKH J0 odrca WM JoMa Ha XapaKTepHH 3a Ia3apa CTOKH.

Tyk obaue, 6ux uckan na oObpHA BHUMaHHWE Ha €IUH JPYT THII JCHHOCTH, KOHTO
ONpEeNeNAT, pa3BHBaT, oOJaropojsiBaT W MOAEPHH3MpAT IasapHara cpexa. loBa ca
IIPOBEXIaHETO Ha (pecTHBaNIM, KYIATYPHH M COHHATHH MEPONPHUATHA H KAMIIQHUH,
CB3/IaBaHETO Ha YCIOBUS 3a NOAOOpsBaHE Ha rpajckara cpela, KOHTO Ce OKa3BaT eJHa
3abJDKATENHA MOJINTHKA 3a pa3BuTHE Ha maszapute. Onura B EBpoma u BeposATHO MO cBeTa
IIOKa3Ba, 4e Ia3aphTe He ca caMO MJCTO 3a THPrOBHS, Makap TOBa Ja € OCHOBHATA MM
¢dyukmus. Te ca conuanHy MpOCTPaHCTBA, MECTa HA KOMTO XOpara MABAaT 3a Ja [asapysar
IIPECHH M CBEXH XPaHH, HO M MECTa Ha KOUTO IOCETHTEIMTE U FOCTUTE MOraT M TpsaOBa Ia
Ch3/1aBaT CBOM CONHAIHHM KOHTaKTH, COLMANHH IIPEXUBSBAHUSA, Ha CPEINAT KYITYPHH H
3abaBHU cHOUTHA. TOBa NpaBy Ma3apuTe MPHBIEKATEIHA M OCBEH TOBA MIPOMEHS M U3TPAXIa
TaKbB MPOQHUII OT IOCETHTENH, KOUTO OHMXa CIIOMOTHANH 38 TAXHOTO Pa3BHTHE.

B ,,I1azapu Be3paxnane” EAJl Ge cp3aneH craHIapT Ha MApTHHOPCTBO C HU3ABEHH,
BOJICIIM NPENCTaBUTENN OT YaCTHHS CEKTOP, KOMTO CTaBaT IapTHBOPH B peai3alusiTa Ha
MHOT0 OT HalIWTe ITPOEKTH 3a pa3BUTHE Ha [1a3apuTe, KOUTO CTOMAHUCBAME.

PassuTnero na I'anepns ,,Cepauxa”

ChIIeCTBEH acleKT B MOJIMTHKATA Ha JIPYXKECTBOTO € PA3BUTHETO M YTBBPKIABAHETO
Ha apT HPOCTPaHCTBOTO Ha ranepus Cepluka KaTo IPUTEraTeNieH EHTHP 3a MJIaAX TBOPIM OT
pa3iudHE cepu Ha H3KYCTBOTO.

Ille yTBHpAMM HalOXEHATa Npe3 TOAWHHUTE IOJMTHKA HA JOMAKMHCTBO H Cb-
OpraHM3aTOPCTBO HA 3HAYMMH KYITYPHHM CHOMUTHS ¥ IIPOSBH, BKIIOYBAINY IPENCTABIHE HA




HOBU KHHTH, TOCTHYHH YETEHHS, KHCOMETPAXHO KUHO, MY3MKAaJIHH CHOUTHUS U TBOPYECKH
6azapu. Ille npoabkuM fa mpeacTaBiMe MIIaaM MIH YTBBPIACHH XYZOKHHUIH, CKYJIITYPH H
¢ororpadu B Meceunu u3nox6u. Ilenta Hu e ga npepspHeM ranepus Cepauka B MOILYJISIPHO
M XapecBaHO apT NPOCTPaHCTBO, JOCTBIIHO 3a Hail — MHUPOK KPBI MII4IH aBTOPH U I'paXIaHU.
3a nmenra mie ce NON3BAT JOIBJIHUTCIHH KOHCYJITAHTCKH YCIYI'H, KaTo € OCHUTYpPEHO
cpaercTrue ot Qupekius ,,Kynrypa“ kM CronuyHa obupna. Pa3BuTreTo Ha TOBa KyJITypHO
MPOCTPAHCTBO NPSKO KOPECIOHAMpa C H3JI0KEHaTa MO0 — Iope KOHILENIMs 3a TpaiiHa H
yCTOWYHMBA NPOMsIHA Ha ColManHaTa cpesia Ha JKeHcku masap.

EJlaFOTBopHTeJlHOCT H COIMHAJIHA AHT'AXKHPAHOCT

Cunrame, 4e IpyXECTBOTO, BBIPEKH CBOS YHCTO THPrOBCKU Xapakrep, Ou TpsiOBano
Jla ©Ma IIOHE eIuH Cepuo3eH obmecTBeH aHraxmuMeHt. Jlopu camo mopamu (akra, 4ye e
obnrmHCcKa cOOCTBEHOCT M IpE/ACTaBIIsIBa aBTOPUTETA U NOJUTHKATa Ha obmuHaTa. CuntaMme,
ye e peaHo ,,llazapu Br3paxnane” EAJL, na 3actane 3a1 HAKosA Oe3cropHa Gi1aroTBOPHTE/IHA
VHUIIATHBA, KaTO 5 ITOJKPENH YUCTO JIOTHCTHYHO U YJIECHH mocTUraseTo Ha nenute . Toa
6e3cniopHO e pedieKTHpa, KAKTO BbPXY aBTOPHTETa W OOIIECTBEHATA MY 3HAYUMOCT U IIIe
rapaHTHpa OOIIECTBEHa IMOAKpeNa Ha Te3W Ia3apH, Taka M IHIe YKpelmu aBTOpUTETa Ha
MIPUHITAIIANIA CH.

W30bJHUTEIEH JAPEKTOP: wM '
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