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BU3HEC-ILJIAH
3a pasputhe Ha ,,JIASAPU Bb3PAKIAHE" EAJL

3a 2025 1.
1. OBIIY MPUHIIATIM HA NKOHOMMYECKA JTEAHOCT

OCHOBHHM TIPUHLIAIY, 3aJierHany B GusHec nporpamara Ha "Ilazapu Bw3paxnane"
EAJ] ca crabUIHOCT Ha pa3sBUTHE U FapaHTHpaHe Ha YCTOWYMB CTOIAHCKH PacTex.

OcHOBHA [[eJ1 B UKOHOMMYECKATa JeWHOCT I11e Obae CTpeMeX KbM yBeJIn1aBaHe
Ha [PUXOAUTE W OMTUMH3HPAHE Ha PasXO[MTe Ha JAPYKECTBOTO M I'ApAaHTUPAHETO Ha
cTabuIIHa ¥ IPOTHO3MpYeMa Tevanoa.

Ille ce mpuiiara rbBKaBa IOJIMTHKA/TaKaBa JIeHCTBA U B MOMEHTA/ TI0 OTHOLIEHHE
Ha TIPUXOMTE U PA3XOIUTE, C LEJl OCHTypsiBaHe Ha HOPMAIHOTO (YHKIMOHMPAHE Ha
nazapyTe 1 NOCTUraHe HA MAKCHMAJeH HKOHOMMYECKH pe3yJiiTaT. JacT oT Tasu I0mu-
THKa €a: ThPCEHE Ha MOTEHIMATHU aTPAKTUBHU HaeMaTeld U NPOBSKAAHE Ha Mpero-
BOPH ChC 3aMHTEpeCOBaHKTe- aKTUBHA PEKIamMa Ha CBOOOJHUTE 00eKTH Ha IazapHUTE
TUIOLLA/IKY, aKTyanu3alnus /mpyu HeoOXoJUMOCT/ Ha HAEMHHTE LICHH, OPraHu3upaHe Ha
JOITBIHATENHN CHOUTHS BKJI. M3HECEHN (PepPMEPCKH I1a3apH, U3J0XKOHU U KyJITypHHU Ch-
outus B ,,l'anepust Cepmuika, Howy Ha JKencku masap, Konenen dect, BelukaeHCKU
dect /Sofia Spring fest/, Guitar Fest u np. Ha Teputopusira Ha CronuyHa oO1uHa.

PnKkoBOicTBOTO Ha ,,I Tazapu Be3paxnane" EAJ mie mpoabyky CBOSTAa HHBSCTH-
IHOHHA U MAPKETMHIOBA MMOJIUTHKA 38 IOCTUraHe Ha yCTOMYHBOCT HA MKOHOMUYCCKUTE
TIoKa3aTeNy ¥ 3a MAKCHMAJTHO YBeJIM4YaBaHe Ha pacTe)ka Ha IPUXOJUTE.

ﬂpy)KGCTBOTO e MHBECTHUPA, KaKTO B U3rpaX1aHeToO Ha HOBHU U ChIICCTBYBaIH
THhPI'OBCKH 3B€HA U CTPYKTYPH, TaKa ¥ B MOJUTHUKH, KOUTO ILie 3amas3dar, pa3ByAT A Hall-
paBAT aTPAKTUBHU ITa3apHUTC IJIOLIAIKU U ThPrOBCKUTE 30HU B TAX.

[TocTuraneTo Ha MOBUILIEHA KOHKypeHTOCHOCO6HOCT Ha OTACIHUTE Iasapu ¢
NPSAKO CBhP3aHO C INOBHIIABAHC Ha Ka4eCTBOTO U pa3H006pa31/IeT0 Ha npeajiaranure
NPOAYKTH, KAKTO 1 KOHLEINTYaJHO-LEICBOTO HACOYBAHEC U aJaliTUBHOCT HA OTACIIHUTC
na3apyu KbM ChbBPEMCHHUTE Ia3sapHHU YCIIOBHAL. PazButHero Ha APYXKECTBOTO € IMPAKO
O6BBp3aHO ¢ NoJX04a 3a HaArpaxaaHne Ha TpaJulOHHATa KOHKYPCHTHA TTO3UIIHsI Ha
O6Hll/IHCKI/IT€ rnazapu, a MIMCHHO IIPEBPBINAHCTO UM Ha MecTa B cToJIMuara, KpAacTo 1a
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rma 0a3a 3a MHTEH3UBHO TBProOBCKO O6H_IyBaHe U BB3MOXKHOCTH 34 COIHATHO CILIOTA-
BaHe.

To3u MOAXOJ, 3a€IHO C aJieKBaTHATA MOJAPHKKA Ha MaTepUATHO-TEXHIICCKATa
6a3a Ha nasapure (OGHOBEHN 3aKPUTH MABHIMOHY U HHCTATNPAHK MOJIEPHY U (Y HKIM-
OHAJIHU CeprUifHy MacH); IOBHIIIaBaHe Ha XUTMEHHUTE YCJIOBUS, CUIYPHOCTTA, NOCTHII-
HOCTTA Ha Na3apuTe, 060cobsaBane Ha GHO ¥ €KO CEKTOPH, U T.H., O1Xa CIIOMOTHAIIHK 32
PUBAMYAHETO HA PA3JIUYHK TPYIH OT KpaiHu notpeburend. Taka Ime MOXe la Ce aK-
LEHTHPa BbPXY NPUBIMYAHETO Ha MJIaIM U Ha INIATeXOCTIOCOOHH NOTPeOHTENH 1 KIIH-
eHTH, KOMTO Ia3apyBaT OT ClelUaIu3UpaHuTe OUO-MarasuHu U rojJeMUTe ThProBCKH
BEPUI'M U ca FOTOBH Jia 3aIlIalliaT [MO-BUCOKH LICHU 3@ BUCOKOKA4ECTBCHU OBJITapcKu
NPOAYKTH AMPEKTHO OT MPOM3BOAUTENUTE.

HpI/IBHI/I‘{aHeTO Ha Te3H, JJocera HCTHUIIMYHU 3a [1a3apuTe HOTpe6I/ITeHI/I, crioMara
U 3a TIPYBJIMYAHETO HA THPTOBLH, KOUTO IIpeajiarar CTOKH M YCJIyT'H C I10-BHCOKA ,1106a—
BCHa CTOﬁHOCT, T.C. pasimuupsBaHe Ha Kpbra OT HaemMareilu Ha ThbPTOBCKHU 00eKTH: Thp-
roBUY, Npeajaraiu IMpoayKIust ¢ [10-BHCOKA 21063.B€Ha CTOMHOCT U CHbOTBETHO I'OTOBH
Jia 3arJiamar ¥ ro-BycoKa HaeMHa LieHa, KOSTO 1€ BOJAN U 10 MMOBHUIIIaBAHEC HA IPHUXO-
AWUTE HA OPYKECTBOTO.

JIOTIBIIHUTEIHA, TI0-CKOPO TTOIIOMArallla Iiell € 3HAUMTENHO NoJo0psiBaHe Ha ajl-
MUHMCTPUPAHETO Ha OTACIHHUTE Ma3apH, BKIHOYUTETHO eNeKTPOHU3UpaHe Ha IPOIey-
puTe 32 OTAABaHe MOJl HAeM Ha THPrOBCKHUTE OOEKTH; BHEIPSIBAHE HA CHCTEMH 3a yII-
paBlieHHE HA KA4eCTBOTO Ha 0a3a NOKa3aTesIM 3a KauecTBO Ha U3IIbJIHCHHE, o a00ps-
BAHe yCJIOBUATA Ha TPyl ¥ paboTHa cpefia Ha IazapuTe COOCTBEHOCT Ha PYyKECTBOTO;
KaKTO ¥ ChOTBETHO IIOBHILIABaHE KBATU(PUKALMATA Ha CIIYKUTSITUTE HA IPYIKECTBOTO B
OTJIeNHUTe Na3apd. Tesy JONBIHUTEIHH ACHCTBHA e MMar OJaronpusATeH edexT
BBPXY (YHKLMOHUPAHETO, e(pEeKTHBHOCTTa M KadeCTBOTO HA OOCIyXKBaHE, U OT TasH
rJieiHa TOUKA, 3a TOBUIIABaHe Ha MPUBIEKATSTHOCTTA HA OOIIMHCKUTE Na3apH.

OCHOBHH HAaCOKH 3a Pa3BUTHETO Ha TE€3HU MOJIMTUKH Ca!
1. HKoHOMHYECKA [eJ1ecbo0Pa3HOCT H eeKTHBHOCT:

> I/IHBGCTI/IpaHeTO B IIPOCKTH, KOUTO LI€ pa3BUAT COOCTBEHOCTTa U yipaBJisi-
BGHUTE OT APYKECTBOTO 00EKTH U TCPUTOPHUH, UPE3 KOUTO e ce yseauvar 1pH-
XOAUTe U IIe ce€ IMOCTUTHE craduiieH NKOHOMUYECKHU pacTex. HpI/IOpI/ITeTHO oc-
JIEBO MHBECTHPAHE B IIPOCKTU, KOUTO BOIAT IPAKO A0 yBeJIn4aBaHEC Ha NpUXoauTe,
KaKTO M 10 HO,Z[06p}IBaHe Ha e(i)eKTI/IBHOCTTa Ha ApYKECTBOTO. HHB@CTI/IpaHe B
MMPOCKTH, KOUTO IS Pa3sBUAT Ia3apHATC IUIOINAAKH KATO IPpUBJICKATCIHA rpagcka
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cpella, KOATO 1 NpUBjIrda BCE MNOBEHUC MJIAIA Xopa U Xopa ¢ UHTEPEC KbM CBe-
JKUTE XPaHU U NPSICHO MPUTOTBEHATA XpaHa,

> OCI/IprﬂBaHe Ha MakcuMaJiHa 3a€TOCT Ha HAJIUIHHUTC THhPTrOBCKHU ILIOIIH H
06CKTI/I, KOETO 1€ JOBEAe A0 YBCINYaBaHEC HA IIPUXOJUTE KaTo IAJIO;,

> T’BpCCHG Ha BB3MOXXHOCTH 3a peanu3alus Ha HOBU THPrOBCKH IJIOIHK H
A3TPaXIAHETO HA NOITBJIHUTCIIHHA THProBCKU O6CKTI/I, B pPaMKUTE Ha ChIICCTBY Ba-
HIMTe rasapHu mJIoAaaKH,

> CB3/1aBaHETO U PA3BUTHETO Ha IPOEKTH, KOUTO Ca CBBbP3aHH C IIPEJICTaB-
HeTO Ha (epMepCKU XpaHW, ChYeTaHH ¢ 000CcOOSBAHETO Ha 30HM 3a MOJIEpHA
XpaHa, 3aHasITYNHCKU HAITUTKK U KYJITYypHU MPOTPaMH;

> OnTyMusupaHe Ha pa3XxoJuTe 110 U3APHIKKATa Ha IPYXKECTBOTO,

> OGHOBsIBaHe Ha CrpajuTe, KOeTo € eJHa OT BOICLIUTE Iporpamu no 3erne-
nata caenka. [1ox peHoBHpaHe ce pa3oupa NOBHILIABAHEe Ha eHepruifnara e)eKTHB-
HOCT, KOETO Jia JOINPHHece J0 HaMaJlsiBaHe Ha PasXOJUTe 32 OTOIUIEHUE U TOK;

> OHTI/IMI/I3I/IpaHe Ha HAeMHHUTE LICHU HAa TBPTOBCKUTE O6€KTI/I;

> AKTyau3aiys Ha Hada HuTe HAGMHU [eHH Ha HAKOM ThPrOBCKH OOCKTH,
KaTo ce MMa B IPeIBHUJ Pa3lOJOKCHUETO Ha OOEKTHUTE, TSXHATA aMOPTU3AINS,
THProBCKUsl HHTEPEC KBM TAX, KAKTO ¥ KOHIOHKTypaTa Ha Ia3zapa 3a HeIBHXHUMH
umotu B Codus;

> AXKTHBHO ThpPCCHE Ha LEJICBU HACMATCIIM 3a O6CKTI/I, KOHUTO Cca C I[T0-HHUCKO
HOTp€6I/ITeHCKO THPCCHE OT KIIMCHTH,;

> AKTUBHA peKjaMHa AeHHOCT IIPH NPOBEXKIAHETO Ha KOHKYPCHUTE 3a OTAa-
BaHe I10J] HaeM Ha CBOOOIHH THPrOBCKU OOEKTH;

> MapKGTHHFOBI/I JEMHOCTU U CHhITBTCTBAIIUTE I'M pa3Xxodu, OTHOCHO pa3Bu-
BaHETO HA HOBU MOJIEPHHU ITOAXOAU B Pa3BUBAHCTO HaA na3apHuTe IUIOAAKH - Cb3-
JlaBaHETO HAa MApPKETHHI'OBU CTpATEIrUu U OCBINECTBIBAHETO UM 34 [a C€ pa3BuBa
UMUKA Ha 1a3apyuTe U IIPEACTaABIHUTE OT TAX YCIIyI'H.

> [TpoBeskaHe Ha ChOUTHS ¥ (HeCTUBAIN KaTO: U3JI0KON Ha KApTHHH, PE/I-
CTaBSIHE HA KHWIH, aBTOPCKU PELMTATA W MOSTUYHM deTeHus B ,,I anmepus Cep-
auka", , bakxyc Crpuiit ®ecr”, ,,Hom na Xencku naszap", ,,Konenen ¢ecr" u
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ApyTH, KouTo na 6p1aat opranuzupanu ot "[lazapu Be3paxnane" EAJl He camo Ha
TepuTopusATa Ha ,,2KeHcku nasap"”, a u B mpoctpancrara oxono HIK u np;

> [TonsBane n HHTETrpHUpaHe Ha HOBHU TCXHOJJIOTHMH, KATO H3IpaXIaHETO Ha
CJICKTPOKOJIOHKH 3a 3apexIaHe Ha 6J'[€KTpOMO6I/IJ'II/I Ha ABaTa Iiasapa, KOUTO VYII-
paBisiIBaME, KaKTO U ITOCTaBAHE Ha CICKTPOHHA I/IH(I)OpMaIH/IOHHI/I taba.

IIpogun na 6m3neca. Crabuanoct Ha GusHeca. [logoO6psiBaHe HKOHOMUYEC-

KHAT e(l)eKT oT q)ymcmmanaHeTo Ha Ma3apHUuTe TEePUTOPHHA:

> Crumynupase Ha ObIrapcKuTe MPOU3BOAUTENN Ha TPAJUIIMOHHU CTOKU U
THbProBUATa C MPOU3BEJEHUs Ha Obarapckure 3aHasTi. [lpeasmwxna ce 060co0s-
BaHe Ha 30HA ,,3aIll03Hall ce ¢ OBIrapcKUTe XpPaHUTEIHU BKYCOBE®, KBAETO 1le ce
NpeJCTABIT XPAHUTEIHHU MPOJYKTH M BUHA Ha MAJIKK IIPOM3BOIUTEIH,

> Opranusupane Ha OepMepcku Ma3apu ¥ CTHUMYJIMpaHe Ha MaJKATe ObJI-
rapcKu IMPOU3BOAUTENM U 3aHASTUNH;

> Opranuzupade Ha CHOUTHS, TPEJCTABAINIM TA3apHUTE IUIOMAIKHA KaTo
I'PaJiCKu TEPUTOPUM, Ha KOMTO ce IPOBEXIAT (HheCTHBANH, TPAa3sHUIM U BCUUKU
APYT'H CHOUTHS XapaKTEePHHU 3a rpajickaTa KyJITypa;

> Opranusupase Ha TpaAULHOHHUTE Oa3apy, CBbP3aHU C PA3IMYHU OBbirap-
CKU Mpa3HHULIY;

> BLBG)K}I&HG Ha MNOJUTHKHU 3a IIPUBJIMYAHC HA THPTOBIY, KOUTO Ipeajarat
YCIyru ¢ 1o- rojisMa IrpuHaacHa CTOMHOCT U 3aABPIKAHECTO UM, KOCTO IIC JOBEAC
A0 NNOBUIIIABAHE Ha MPUXOAUTE B ABJITOCPOYUCH ILIAH H IIE Jale Bh3MOXHOCT 3a
yCTOﬁHHBO Pa3sBATHUEC HA APYKECTBOTO,

> IIpenocraBsiHe Ha BB3MOXKHOCT 3a OHJIANH Npoaaxda Ha KapTHHU U TPO-
M3BEJIEHMs Ha U3KYCTBOTO, KOUTO ca NpeJicTaBsHU B rajepus “ Cepauka';

HpOMﬂHa Ha CONHMAJIHATA KapTUHA HA NMA3aPHUATE IJIOIAAKH.
> ToBa e ocHOBHA CTPATCTHUYCCKA LC]I Ha IPYIKECCTBOTO,

> HpOBG)KI[aHe Ha IIOJIUTUKU 34 NPCBPHINAHCTO Ha IIAa3apHUTE INTOUIAIKH B
HpKUBJICKATEIHa IpagcKa TCPpUTOPUs. I/IHBGCTHpaHe B MOJACPHHU3UPAHCTO Ha Ta3H
cpelaa, upe3 TEXHUIECKU HHOBALMH, ITOAAPHKKA ¥ pa3BUTHE Ha cpeaara Ha rnasap-
HUTC ILIOIAAKK U CH3aBaHETO Ha C'B6I/ITI/IH, XAapPaKTCpHHU 3a MOACPHATA I'paJcKa
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cpena. [lo To3u HauWH 11e OBJAT MPUBJICUYCHH, IOCETUTENH, TYPUCTH, KIIMEHTH U
ThProOBUHU, KOUTO 111¢ HANPaBsAT OKU3HECA [0 YCTOMYMUB U NEYEIIUBILI;

> [pojbikaBaHe Ha BbBejeHATa MPAKTHKA 3a MPOBEXKIAaHE Ha CHOMTHS C
Yy4acTHETO Ha

THProBUY, KOUTO IIpeuiarart mo-BUCOK KjiaC yCJIyrd, pa3jinddau OT T€3U, KOUTO CC
rnpejuiarar Ha nasapure,

> BxirouBaneto Ha JKeHckH naszap B €BpONEUCKH IIPOrpaMu, KOWTO TTOATIO-
Marar pa3BUTHETO Ha TO3U TUIl IPAJICKH paliOHU;

> HpI/IBJII/ILIaHe Ha KJIMECHTH, ThpCeUY MO-BUCOKO Ka4eCTBO Ha YCJIYTUTEC, KO-
UTO pealm3nupar Io-BUCOKa anHa):[eHa CTOﬁHOCT, CHOTBETHO IlNTaljar I10-BHUCOK
HacM H pa3BuBar HO—}’CTOI\/’ILII/IB 6I/I3HeC;

> B"bBe)K,ZIaHe Ha MHOBATHBHMN TCXHOJIOTHH B HeﬁHOCTTa Ha OPYXKECTBOTO:
IIPOBEXKAAHE HA KOHKYPC 34 OTAaBaHE 110 HacM Ha TEPEeHH, NMpeAHa3sHauYCeHU 3a 13-
rpaKJaaHe Ha 3apAaIHN CTaHIIMK 34 CJIGFKTpOMO6I/IJII/I, KaKTO U IMOCTaBAHE Ha (pOTO-
BOJITAMYHU TTaHCJIN,

> M3BbplIBaHe Ha TEKYUIM PEMOHTH Ha KOMIIOHEHTUTE Ha Ma3apHara cpejia
- OCBe)KaBaHe Ha MacUTE 3a CepruiiHa ThProBUs U NaBUIMOHUTE; IIOAMSIHA Ha Je-
KUHT Ha Tepacara Ha rajepus ,,Cepauka‘

CurypHocT, peJl M1 YUCTOTA.

> FapaHTHpaHe Ha CUI'YPHOCTTa Ha HMYIIECTBOTO HA ThProBIUTE U I'PAXIA-
HUTC MMOCCIIaBalll MMa3apHUTe IIJIOIIAAKHY;

> OCI/IprHBaHe Ha IPE€BaHTHBHU MEPKHU 3a IIPCIOTBPATABAHC HA aHTI/IO6U_IeC-
TBCHU IIPOSAABHU CbBMCCTHO € OPraHUTC Ha peaa,

> 3acuiBane Ha ChTpyaHUYecTBOTO ¢he C/IBP, O0muHcka nomuuus, Ju-
peknust Curyproct kpM CO, CTonnyeH MHCIIEKTOPAT C 1ell ocurypsibade Ha 24
4acOBO MOJIUIIEHCKO IIPUCHCTBUE U HEJOIyCKaHe Ha IIPOSIBU U3BLH perjaMeHTa 1
pena Ha MazapHUTE IUIOMIAAKHA C OIJIeN TojieMUusiT Opoil NMpeMUHaBall¥ Xopa |
CTpyIBaHe Ha MUTPAHTH B IPOCTPAHCTBOTO OKOJIO MMA3apUTE;

> Hyneso 3ambpcsiBane, 06e3 3HaueHUe Jajd I'OBOPUM 34 3aMbpCsiBaHe Ha
TIOYBH, BB3AYX WITH BOJIA - LIe/ITa € HyJIeBO 3ambpcsiBane 10 2050 r.;
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> Karo gact ot Kpbrosara HKOHOMHKA, KOSITO C€ OCHOBaBA Ha IIPUHIUIINTE
Ha: OTHAIbLM = CypOBUHA U MTONPaBH / pelUKINpail U U3I0JI3Bal OTHOBO, IIIe Ce
N0JI0KAT aKTUBHU YCWIMS 1 paboTa 10 NOJJPHKKATA Ha YMCTOTaTa Ha TEPUTOPH-
sTa Ha azapHuTe momaaky. Llenra e f1a ce cBene 40 MUHUMYM €KCILIOATHPAHETO
Ha NPUPOJIHU pecypcH, CYypOBUHH U OTmaabuy. ToBa ce IocTura 4pes3 Bb3CTaHo-
BSIBAHE U PEMOHTHpaHe Ha NPOLYKTH U MaTepUaiH, JOKOIKOTO € BB3MOXHO, I10
CUCTEMEH HayWH, OTHOBO M OTHOBO;

> 3acuiiBaHe Ha B3aUMOJICHCTBUETO ¢ (PUPMHUTE, KOUTO OCBLIECTBIBAT IO~
YUCTBAHETO U CMETOM3BO3BAHETO HA MA3apHUTE ILIOIAAKA. AKTUBHOCT IIPU Opra-
HU3MPaHETO Ha paboTara uM;

> PazpaboTBaHe Ha CTpaTeruy ¥ MPaKTUKH 3a 6e30TnaaHa pabora, Ch3aaBaHe
Ha Zero waste masapy, B KOUTO HalJIOHOBUTE TPAHCIIOPTHU OMAKOBKH lie ObAar
3aMeHeHM ¢ xaptuenn. B kpak ¢ Kpbsrosara HKOHOMUKA ce pa3padOTH IIPaKTUKa
3a OTJIeJIHO ChOMpaHe Ha OTMAIbIUTE UK Taka HapeueHata ,,KyaTypa Ha U3XBbp-
JsiHe". BUONIOrMYHUST OTIABK 1Ie TIPOABIIKHA 14 C€ JaBa 3a KOMIIOCTHPAHE. OT—_
NaAbLUUTE Ce pa3TIIeKIaT KaTo CypOBUHA, KOSITO OM MOTJIa J1a Ce U3II0JI3Ba OTHOBO.
JlpyecTBOTO 3arovyHa pa3/ie’lHo chOUpaHe Ha IJIACTMACOBUTE KACETKH, TIbPBEHU
U XapTUEHM KalllOHU, KOUTO Ce ChOMpaT U M3BO3BAT OT JMIEH3MpaHA 3a LeTa
dupma;

> Jluckycus u 1uasnor ¢ rpakJJaHuTe KUBYILH OKOJIO Ma3apHUTE IUIOINAAKH
C 1eJd nojlodpsiBane Ha UHPPACTPyKTypara.

11. ”YHBECTULHUMOHHMU ITPOEKTH

1. IlpoexT 3a cTapa agmunucrpaTuBHa crpaga B YIIN 1 - 3a nasap no njana
HaM. ,,3oHa - B2 kB. 106a, 0y.1. ,,Credan CramGosios' - ,,/Kencku nazap', rp. Co-

q)“ﬂ"

[Tpe3 2023 romuna ¢ penenne Ne 449 or 15.06.2023r. na COC Oeie npemaxHarta
crapara aJMUHUCTpaTHUBHA crpaaa Ha ,Jllazapu Bwipaxnane" EA/], Hamupala ce Ha
oya. ,,Cnusnuua" 168 A, VIIN 1, k. 106-a, mectHOCT 30Ha-b-2. PazpaboTeH e uueeH
[IPOEKT, KOUTO € U3ISIO ChOoOpa3eH ¢ MHTEPECUTE Ha >KUBYIIUTE OKOJIO Iaszapa, Taka
HapeyeH ,,rpakAaHcku npoekT". Mma n3padoTeH u 0A00peH UieeH MPOEKT, IIPUKIIFOYBA
ce U ¢ pabOTHHUS MPOEKT 3a H3rpaKJaHe Ha MPeMeCcTBaeMH MaBWIMOHM 3a LBETI U
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nBeTHM npoaykTH. ToBa Iiie MO3BOIY Jia CE 3aIasy Xapakrepa Ha IasapHara Iiolanka,
1[e ce YBeJM4YHU 3aKpUTaTa ThProBeKa mioml 61m30 10 oyn. ,,CrmBHULA", KaTO B Ta3H
30Ha 11[e ce 3ara3u apxuTeKTyprust ook Ha Ctapa Codus.

2. Ipoekr ,,Bpemenen na3zap 3a users’'

Or mecels anpuit 2023 TojiHA CTAPTUPA IPEMECTBAHETO Ha ,, [1azap 3a uBeTs" oT
TepeHa B OJi30CT j10 nasap ,,Jlumutsp IleTkoB", B yacTTa OT Y. ,,besnmenHa" 1o yi.
Jlap Cumeon" B TTW 11, YITU I B 8. 1655, LII'Y, 3oma b18, - Ilasap ,,/lnMutsp IleTt-
xoB", rp. Codusi, Ha HOB TepeH HaMMpall ce Ha KOMYHHKAaTHBHO Msicto. C peleHue
No587 ot 21.07.2022r. Ha COC, e npeocTaBeH TepeH 3a 0e3Bb3ME3/[HO I0JI3BAaHE 3a
cpok oT 10 roaunu Ha ,,I lazapu Bespaxcnane" EAJL, maxonsut ce B [TH 68134.609.1258
qact or YIIU I - 3a aBrorapa, kB. 400, M. ,,JleBcku - boTeBrpazacko moce - pamka",
paiion ,,IToxysue", rp. Codust ¢ s pasionarane Ha BpeMeHeH LBeTeH nasap. Kbem mo-
MEHTA BCUYKM JIOCETalllH{ HaeMmaTelld ca HacTaHEeHW B HOBOU3IpaAcHaTa ThPTOBCKa
6a3a, cileji IPOBeIeH KOHKYPC 3a OT/iaBaHe 107l HaeM. 3aeToCTTa € Hajl 95%.

ﬂpeﬂaneTH ca ,I[GﬁCTBPIﬂ 3a IOIyJIspU3upaHe Ha MACTOTO, qpe3 KOUTO J1a CE yBC-
JUYHY HHTEpPECA OT CTpaHa Ha HOTGHHI/IaJ'IHI/I.6’b,HeH_H/I HaeMaTeJin.

3HauMTENHA YACT OT IPUXOJUTE Ha JPYIKECTBOTO Ca CBBP3aHH UMEHHO C JeH-
HOCTTA Ha TO3W I[BETEH I1a3ap, Karo j0 rojsMa CTeIeH To3u (akT ce e NPeBbpHal B
CTPYKTYPOOMpeREsIil (pakTop 3a GHHAHCOBATA yCTONYUBOCT Ha JPYIKECTBOTO.

Hpeﬂ,HpHeTH Ostxa )L{GﬁCTBIfIH 0 CTPOUTECITHO-MOHTAXHA pa6OTI/I Ha OBbPBU €Tall
3a NIpUBEXKJaHe Ha TepeHa ¢ Bb3MOXKHOCT Jia CC pasmojioKaTt IPEeBO3HUTC CpeacTna Ha
THProBUXUTE, KAKTO U JOCTaBKa U MOHTaX Ha CCPBU3HU ITOMCIICHHUA.

Ha cneasaii eTan ce noArorss nucmo u gokian 1o COC 3a npeanpremMaHe 1 Ha
HeiCTBYS 110 U3TPAXKAHE MABWIMOHK U MAPKUHI 33 ThPTOBLM 1 IIOCETUTEIN /xueHTh/
B rOpHATa 4acT Ha TepeHa, KOUTO Ja ObIar OTIaBaHu M0 HaeM, KOETO e 0BEAC 10
yBeIWYEHNE Ha TPUXOIHUTE B Obp3a BH3BPAIIAEMOCT Ha MHBECTHIMATA Ha IPYKECT-
BOTO.
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3. IlpoexT "PexkoHcTpyknusi u kanurajeH peMoHT Ha Ilpearapos nJioman -
Poronpga"

JIpy>KeCTBOTO € H3ITBJIHWIO CBOUTE AHTAXUMEHTH KBM HACTOSIIMS MOMEHT.
Cnen nposegenns npe3 2018 1. ¢cbe cpieiicTtBueTo Ha Hampasnenue ,,ApXUTeKTypa U
IpafoyCTpOUCTBO" apXUTEKTYPEeH KOHKYPC Ha Tema ,, BTopruyeH IpaJCKu LEHTBD, 30Ha
»LleHTpanna rapa" - Codus", ce mpoMeHu KOHIENIUATA 32 ISJIOCTHA BU3US HA palioHa
M B 4aCTHOCT Ha TO3U 00ekT. ,,I1azapu Bw3paxnane" EAJl me npoabiku cBosdTa nen-
HOCT 110 [TOAJIbPKaHEeTO U OTJAaBaHETO O/ HaeM Ha ThPTOBCKUTE 00EKTH, KaTO ce Ipe/l-
BWOKJIAT TEKYLU PEMOHTH Ha 4acT OT 00EKTHTe, CMSHA Ha JoTrpama v Ap., opajy 3a-
SBEH MHTEpEC OT MOTEeHLUNATHU HAaeMaTeIH.

4. OGexT AMpuTteaTrsp, Hamupam ce B Codusi, ceBepousTouna yact na YIIN
I, xkB. 369, m. LlenTnpa. I0xen napk I vacr - npex HJAK

OOexTbT € oTAANEH 3a Moyi3BaHe Ha ,llazapu Bw3paxnane" EAJ], ¢ Pemenue
Ne614/28.09.2017 r. na COC u mocneaBain JOroBop 3a ChbBMECTHA ISHHOCT MEXIY ApY-
»ecTBoTo M CronuyHa obuinHa, ckimoded Ha 14.11.2017 1., chriiacHO KOUTO CTpaHUTE
o0eAMHABAT YCWIUATA CH 32 CbBMECTHA JEWHOCT 32 PEHOBUPAHETO U eKCIUIoaTalusITa
Ha AMduTeaTbp C MOJHU - PYHKIMOHAIHA CleHa, 3a cpok oT met roaunu. C Pemenue
Ne72/09.03.2023 1. Ha COC 06GeKThT OTHOBO € OTAAJICH 3a [TOJI3BaHe Ha APYKECTBOTO
3a CpOK OT 5 TOAMHU. B3 OCHOBA Ha PELICHUETO ¢ U3BBPIIBAT U 1€ NIPOABJIKABAT 1A
Ce U3BBPIUBAT /TIPH HEOOXOIUMOCT/TIOAABPIKAIIY PEMOHTHH JIEHHOCTH, C 11e71 OCUTYPSI-
BaHe Ha (yHKIHMOHUPAHETO MYy U peaju3anusTa Ha ,,JIaTHara KyaTypHa nporpama’ Ha
CronuunHa ob1MHA.

5. Nneen npoext 3a ®TEII

M3roreen e noapoOeH aHanu3 Ha MOTPeOJICHUETO Ha eJIeKTPpUUYECKa eHeprusl Ha
»11azapu Bu3paxnane" EAJl. M3nomssanust nepuon e ot M.09.2022r. no m.08.2023r.,
KaTO BCUYKHA CTOMHOCTH W JAHHM Ca IPEJOCTaBEHU OT CUETOBOJCTBOTO Ha JIPYKECT-
BOTO. ,,Ilazapu Bw3paxxaane" EAJ] ce cbcTOM OT HAKOJIKO 00eKTa, KaTO OCHOBHUST -
. Kencku I1azap" B rp. Codust, npencrasnsBa MalbK noTpeduten Ha 6a3a Ha obema Ha
nasapa Ha enextpoeHeprusi B Pemybnvka beirapus, HO Karo OOIIMHCKO JPYXKECTBO
MOTPEOJIEHUETO He € HEe3HAYUTENHO. B cBOSTa CHITHOCT IOTPEOIEHUETO € Ha chcTeMa
OT OMTOBU MOTPEOUTENH, CBBP3aHO OCHOBHO C KIMMATH3AIMs Ha IOMEIICHUS |
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NOJIPHKKA Ha XJIaJMTHILE 1 BUTPUHHU, KAKTO ¥ ITOJAPBKKA HA KOMITIOTBPHU paboTHU
MecTa B aAMUHMCTpauusaTa. Bropust 00exT e nasap ,,/ JuMHTHD ITetkoB", KOUTO MO Ch-
LIIECTBO € aHANOrMYeH, HO B Mo-Manbk o6eM. TpeTusr obexT, KOUTO € HaOJII01aBaH U
sanucan e Poronpa - Lentpanna xxn rapa. [locie tHUST 4eTBBPTH 00eKT - L{BeTeH nasap
e B NPOIIEC Ha IMPOEKTUPaHe M IIOCHEABAIIO U3TPAXKIAHE. JlaHuuTe 32 HAIUYHUTE TPU
o6eKTa ca IpeCcTaBeH  [0-01y B rpapu4eH B/, KaTO KONHIECTBO U3II0JI3BaHA CJICK-
TpOEHEPTHsl B KWIOBAT YacoBE M KATO M3pa3XOJBAHHU CPECTBA OT ,J1azapu Bu3pax-
nane" EAJ] 3a mepuoj OT eiHa roauHa. AHAIKW3BT € HAIIPAaBeH Ha 0asza cyma OT 00LIOTO
riorpebieHye Ha eHeprust OT JIPYXKECTBOTO - BbPXOBa, IHEBHA W HOLIHA, IO OTHCTEHA
OT PeAOBHO MHCTIEKTUPAHU U IIIIOMOMpPAHK EIEKTPOMEPH Ha [Ia3apHATE IUIOMIAKH.

CplIo Taka e HanpaBeH aHanu3 Ha ,,ClIbHYEBUS norenupan" Ha ,,Ilazapu Bo3-
paxpane" EAJ], kofiTo e 3HaYMTeIeH M Tpeiara OTIMYHA Bh3MOXKHOCTH 3a BHENPA-
BaHe Ha (POTOBONTAMYHA MHCTananys. MeTeopoJIOrHIHUTe TaHHU 32 o0J1acTTa OKa3-
BAT, U€ 3a roJiIMa 4acT OT FoJJMHaTa UMa JOCTaThYHO CI'BHYCBO BPEME, KOCTO MOXKE a
ce W3110JI3Ba 3a e(pEeKTUBHO MPOU3BOJCTBO HA eNeKTpoeHeprus. [Ipy MpaBUIIHO MPOCK-
THpaHe U MHCTANALM Ha CUCTeMAaTa, TS MOXe Jia IONPUHECe 3HAUYUTEIHO 32 eHepTUi-
HaTa HEe3aBUCHMOCT M YCTOMYUBOCTTA Ha I1asapa.

To3u aHamu3 NMojdepraBa HEOOXOJMMOCTTA OT JETAMJICH MHXKEHCPEH MPOCKT,
KOMTO J1a OIpe/IeIN ONTUMAITHUS IU3aiiH, JIOKalUs ¥ Pa3Mep Ha (pOTOBONTANIHATA CHC-
TeMa, KaTo ce B3eMaT IIPEBHI CIeNAGUYHITE YCIOBUS H H3UCKBaHusA Ha ,, I lasapu Bpb3-
paxnane" EAJL.

111.BU3nA

Bususara 3a pa3sBUTHEC Ha JPYXKECTBOTO npeanoJjara ch3aBaHEeTO HA ABJITOC-
poyHa IMoJIMTHKa IIPpH CTOIIAHKMCBAHETO HA MNAa3apHUTE U I'PACKH npocTpaHcTBa € el
TAXHOTO Pa3BUTHC, 06HaFOpOﬂ${BaH€, coLaIHO KOMYHHMKHPAHEC, MOAECPHU3HpPaAHE U 11O
TO3U Ha4UH NPEeBPHITAHECTO UM B OLIC NO-yCIICIIHU I'PAACKH MpoCTpaHCTBa, KOWUTO MO~
rat Jga "dHocdar oule 1no-rojicMu nu CTaOMITHI IpUXO/IH. bes MOJEpHU3HUPpaHe U pa3sBuTHC
TE3U I'paJiCKu NPOCTPAHCTBA Ca IMOMJIOKCHH Ha CUJICH KOHKYPEHTEH HAaTHCK U BB3MOXK-
HOCTTa OT JIerpajgupaHe U 3allaaHe Cca HaI'bJIHO peaHa 3ariaxa 3a TAX.

HO-CHGHH&HHO, [IOCTHUI'AHETO HAa Ta3y LeJl IS N3UCKBA HGﬁCTBHﬂ OT BCUYKHU CCK-
TOPH Ha HaUulaTa UKOHOMMKA, BKJIFOUHTEIIHO UHBECTHPAHC B E€KOJIOTUYHO-YHUCTHU TCXHO-
Joruu, Jac- Kap6OHI/I3I/IpaHe Ha eHepFHﬁHI/IH CEKTOp, TapaHTHPAHC Ha Ho—)106pa
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eHepruiiHa eeKTHBHOCT Ha CrpajuTe WK BbBEXKIAaHE Ha II0-YUCTH (POPMHU HA YaCTEH
1 OOILIECTBEH TPAHCIIOPT.

B to3u CMHCBHJI, OT U3KJIOYHUTEIIHA BAXHOCT € TAXHOTO MOACPHU3UPAHS, 0e3 ToBa
Aa HapylaBa OCHOBHATa UM (bYHKI.II/I)I.

EnHo TakoBa MOJIEPHO PEIIEHHE 3a MOJIEPHU3UPAHETO Ha ,,I lazapu Be3paxnane”
EA/L u 3a npeBpbIHAHETO MY B I'BPBOTO OOIMHCKO JIPY>KECTBO, KOETO Ja M3IbIIHABA
EBponeiickara 3esena caenka Ha EC 3a knumaTta, KoTo UMa 3a 1ien Espomna ja crane
MbPBUST KJIMMAaTUYHO HeyTpasieH KOHTUHEHT o 2050 ronnHa, € U3rpa) laneTo Ha Mo-
AepHa GoTOBOITAaMYHA CUCTEMA, C KOSITO J]a IOCTUTHE EHEPruiiHa HE3aBUCUMOCT, KOSITO
LLle MOBUILIY CTOWHOCTTA Ha Ma3apHUTE IUIOIIAAKU U OOEKTUTE CTONAaHUCBAHK OT JPY-
JKECTBOTO, L1e JONIPUHECE U 3a Pa3BUTHETO Ha rpajcKara cpesa.

Jpyro monepHo pelieHre KoeTo 61 MoJo0puiio UMHUKa Ha IPYKECTBOTO €a TaKa
Hape4YeHUTE )KUBU WM 3eJIeHU TIOKPUBHU. TO3M TUIT KOHCTPYKLMHU Ca MHOTI'O ITOAXOASIIH
34 Ipajicky MpOCTPAHCTBA KaTo rasapuTe, ropaau koeto ,,[1azapu Be3paxnane” EAJ]
uMa amOuiusITa 1a pa3paboTu UieeH MPOEKT 3a 00Jaropo/isBaHe Ha CTONAHUCBAHUTE
ot Hero oy, JKUBUTE WK 3eJIEHH MTOKPUBU CE ChCTOST OT XHUIPOU30JIUpaHa MeMO-
paHa, 1ouBa 1 )KMBU PACTEHUS, KOUTO MPU NPABIIIHO UHCTATUPAHE UMAT CPEJEH KUBOT
oT oxono 40 ronuHu. To3u TUIT MOKPUBHU KOHCTPYKIIMM UMAT peaulla IpeIMMCTBa, KO-
UTO Orxa OWIIM NPUJIOKUMU Ha TIa3apHUTE IUIONIAAKU 1 Orxa JOmprUHEcCIH 3a obiaro-
pOJIIBAaHETO M ONTUMHU3UPAHETO Ha paszxojuTe. OCHOBHUTE NPEAUMCTBA HA TO3H THII
MOKPUBH ca:

> M3onanus - npoy4yBaHus MOKa3BaT, 4e MPe3 JISATOTO 3€JICHUAT IIOKPUB Ha-
MansiBa 3arybara Ha XjaJieH Bb3IyX oT nomernerusTa ¢ 70-90% u cboTBeTHO Ha-
MansBaT 3HAUUTEIHO CMETKUTE 3a OXJIaX JaHe B IMo-ropemiy pailonu. I1pes cryne-
HUTE MECELIM MBK 3eJEHUST TOKPUB HaMalsiBa 3aryoure Ha TorumiHa ¢ 72%;

> ITo-no0bp BB3AYX - OCBEH, Ue HamMalsiBaT HY KIUTE OT EHEPIus 3a OXJIax-
JlaHe ¥ 3aTOIUISIHE Ha CrpajiaTa ¥ ChOTBETHO BBIVIEPOJAHUTE EMUCHH 32 IIPOU3BO/I-
CTBOTO Ha €HEPrusTa, TO 3€JICHUTE NOKPHUBU U PACTEHUATA, KOUTO XKUBEAT HA TAX
abcopbupar CO2 u Ipyry 3aMbpCUTENX Ha BB3AYXa;

2 LuyMOI/IBOJ'Ia]_H/IS{ - OpOYYBaAHMUA IIOKA3BaT, Y€ 3CJICHUTC XKUBU IIOKPpHUBH Ca
CCPUO3HHU HIYMOU3O0JATOPHU U MOraT aa HaMaJIsIT IIYMOBETE € 40-60 I[CIJ;I/I6GJIa;

> [loBuinaBa cTOWHOCTTA HA UMOTA - €HepruiiHaTa e(peKTUBHOCT, KOATO TOBA
pellieHre HOCH MTOBHIIIaBa CTOWHOCTTA Ha MIMOTA, 3alI0TO 3€JIeHUTE )KUBH TOKPUBU

10
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Ca OTVIMYUTCIIHU U TPEHA 3a 3€JICHO CTPOUTEJICTBO CTABA BCE I10- CEPHO3CH B 111
CBAT.

> LEED - criopeii CBETOBHUSAT CTaHAAPT 3a yCTOWYMBO, eHEPTUHHO edek-
TUBHO U €KOJIOTMYHO CTPOUTENICTBO, MHCTAJIMPAHETO Ha 3€JICH JKUB MTOKPUB MOXKE
na no6asu 15 LEED kpeauTta KbM MMOTA, KOETO IO OTIMYABA U MpaBu OLIE I0-
MHTEpECeH, KaKTO 3a HaeMaTeNH, TAKa Y 32 MIOCETUTENIA Ha NTa3apHOTO ITPOCTPaHC-
TB0. OCBEH TOBA, 3€NEHUSAT JKHMB MOKPHB CIIOMAara 3a Bb3CTAHOBSIBAHETO Ha GHO-
pazHoOOpa3ueTo 1 PUPOAHHS OallaHC B rpajickaTa ,,JuKyHIva'",

B ,,ITazapn Be3paxnane" EAJ] e B xox nporpama 3a u3rpaJaHe Ha KOJOHKH 3a
eNIeKTpOMOOUIIN Ha JiBaTa 1a3apa, 3a KOeTo Iie € HeoOxoaumMo HoBo peltenune Ha COC.

CpuiecTByBalaTa MaTePUATHO TeXHUYECKa 06a3a MOJIeXkH Ha HenpeKbcHaTa o I-
JAPBKKA U MOJEpHU3ALMS ChOOPA3HO BB3MOXXHHUTE TEXHUYECKH PEIICHUsI U MOJEPHH
IIPaKTUKHU.

TyK € MsACTO JIa ce O61ije BHUMAHUC U Ha €AUH APYT THUII lIGfIHOCTPI, KOHTO OIIpcC-
AEJAT, pa3BuBar, 06naroposzaT u MOI[epH’I/ISI/IpaT nasapHara cpeja. Tosa ca IMPOBECK-
JaHETO Ha (I)GCTI/IBaJ'II/I, KYJTYPpHHU U COLTUATHY MCPOIIPHUATHS U KaMIIaHWH, Ch3JaBaHEe
Ha yCJ10Bus 3a HO,ZIO6p§IBaHe Ha rpaJcKara cpelia, KOUTO C€ OKa3Bart €/[Ha 3aAbJUKHUTCIIHA
IOJIMTUKA 3a Pa3BUTHC HA ITa3apuTe. Onura B EBpona " BEPOSITHO I10 CBETA IMOKa3Ba, 4e
HasapuTe HE ca caMO MSCTO 3a ThbProBHUsA, MaKap TOBa J1a € OCHOBHAaTa UM (byHKIlI/IH. Te
Ca COLMAJIHU NMPOCTPaHCTBa, MECTa Ha KOUTO XOpaTa uABaT 3a Ja rnasapyBar NpeCHU U
CBEWKHU TIPOLYKTH, HO H MEeCTa Ha KOUTO ITOCETUTEIIUTE U TOCTHTE MOorar u TpSI6Ba Ja
Ch3IaBaT CBOUTE COLIMAIHA KOHTAKTHU M NPCKUBSIBAHUS U Ja IMpUCHCTBAT HA KYJTYPHH
1 3a6aBHu cpOuTHS. ToBa € HEMOTO, KOCTO MpaBu Na3apruTe IMPUBICKATCIIHA U IIPOMCHS
W U3Ipaxaa HOB HpOd)HH OT ITIOCETUTECIIN.

B ,Ilazapu Bw3paxnane" EAJl 6e ch3aaseH cTaHaapT Ha MApTHEOPCTBO C U3d-
BEHH, BOJICIIM TIPEACTABUTEIN OT YaCTHUS CEKTOp, KOMTO CTaBaT MapTHHOPU B peaju-
3alliATa Ha MHOTO OT HAallIMTE MPOEKTH 3a Pa3BUTHE Ha NAa3apUTe, KOUTO CTOMAHHCBAME.

1. MapkeTnnroBa crparerust
> Mucusi, uenu ¥ IIaHOBe 3a pa3BUTHE

MapkeTuHroBara cTpaTerus ouepraBa MOIAXOIUTE, IIOCPEACTBOM KOUTO C€ MOJ-
pexaar, o0BbP3BAT U ChIVIACYBAT YCWIHSTA (IEHHOCTH, CPENCTBA, HHCTPYMEHTH )

11
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3a JOCTHUI'aHC Ha HaOeIsI3aHHuTE ek Ha (1)I/IpMaTa. CTpaTeI‘I/IHTa H3sICHABA HalipaB-
JICHHUATA, TbTHUINATA, HAYMHHUTEC 3a PasBUTHEC HA 6H3HCCOpFaHH33HI/I${Ta 01506pa3H0
Habensi3aHuTe JELSA) 04 Hopaz:n Tasu IIpUiIrUHA ITBPBO € HGO6XOIII/IMO HaJIMYKUETO Ha
SICHA MUCHSA 1 ITOCTABAHC HA KOHKPETHH LIEJIH.

Mucusita Ha ,,Ilazapu Be3paxnane" EAJl Moxe 1a ce onpenenu KaTo: Npeaoc-
TaBsiHEe Ha ChbBPEMEHHU YCIYTH - OT/laBaHe I0J] HaeM Ha BCe MO-MOJIEpHH, [IPUB-
JIEKATEJIHU, CUTYPHH, TOAABPIKAHU M KaYECTBEHH ThPTrOBCKHU IUIOIIHN U CHOPBKE-
HUSL.

> Kpatkocpounu nenu, chbo0pa3eHu ¢ MUCHSITA ca:
v 3aTBBPIKJAaBaHe Ha MO3ULIUMTE Ha MazapuTe KaTO ThPrOBCKU CPEAMILA;
v aKTyanu3upaHe u AuQepeHIrpaHe Ha HAGMHUTE LI€HU, IPe1oCTaBsHe Ha

BB3MOAHOCT 3a HperepeHHI/IaJ'IHI/I LICHHU H I'bBKABH YCJIOBHA 110 JOTOBOPUTE C LEJI
[IPUBJIMYAHE Ha MOBCUYC HACMATEIHU U THProBUH,

v YBEJINYaBaHC 6p05[ Ha 3aeTUTE NMOMCIICHMS, IJIOUIH, MacH, IIaBUJIKMOHHU U
Cepruu OT ChIICCTBYBAIINTC CTONAHUCBAHHN Ma3apy, OT pCKOHCTPYHUPAHUTE yHac-
TbIH, KaKTO 1 OT TC3H, KOUTO IIPEACTON Jia 6’b,HaT OTKpHUTH;

v OCUTYpsBaHe IO-ToJisIMa I'bBKaBOCT OTHOCHO 4aca 3a OTBapsHe Ha Ias3a-
pute ¢ oriies 1no-1o0po ajantTupaHe Ha pabOTHOTO BpeMe KbM LIEJIEBUTE I'PYIIH
KpalHU KJIUEHTH;

v HU3BBPIIBAHC Ha HaJlaramioTo ce€ 6HaFOyCTpO$IBaHe " PEKOHCTPpYHpPaAHE Ha
HaJinyHaTa TbProBCKa 0asza 4qpe3 PCUHBECTHUPAHEC HA CBO60,I[HH Nnapu4Hu pecypcu
Ha APYXECTBOTO M MU3IIOJI3BAHC Bb3MOXKHOCTUTE 3a BBHIIHO (bl/IHaHCI/IpaHe;

v [pepasriiekJaHe Ha BCUYKH BbIIPOCH, CBBP3aHM C U3TPAXKIAHETO HA Ma3a-
pute

- 3a YUCTOTAaTAa, 3a CAHUTAPHUTC BbH3JIM, 34 eHeKTPOCHa6I[HBaHeTO 1 OCBECTABAHCTO
UM, 34 CUTYPHOCTTA M OXpaHaTa, 3a CMCTOM3BO3BAaHETO;

v (dopmynupaHe Ha KOHKPETHA LSUTOCTHA KOMYHHUKAIlMOHHA CTPATErus U I10-
BUlLIaBaHe e(heKTHBHOCTTA Ha Pa3XOIUTE 3a IMOIyJSIPU3UpaHE Ha Na3apuTe.

> JBITOCpOYHY LIEIH:

v pa3umMpsiBaHe o0eMa U IEMHOCTTa Ha CTONIAHUCBaHUTE Ta3apu;
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v 6nar0yCTp0;1BaHe M YBEJIMYaBaHE HA Bb3MOXKHOCTUTE 3a [TAPKHUPaHE B ou-
30CT 10 Na3apuTe;

v noz{06p;1BaHe Ha JOCTBIIHOCTTA - MaCOB O6I_H€CTBGH TPaHCIIOPT, Ha JIBC KO-
Jiesia, JOCThII Ha Xopa C YBpeXAaHusa U JETCKHA KOJIMYIKH,

v HOI[O6p$IBaH€ Ha OxXpaHaTa U CUI'ypHOCTTa Ha HAeMaTeJINTE U KITMCHTUTC

v nonoOpsiBaHe WMHKA Ha Ta3apuTe M TAXHATA POJs B IPafCKOTO MPOCT-
panctBo Ha Codus.

[IpuabpxaHeTo KbM HAOESI3aHATE LENH U ClIeIBAHETO Ha OCHOBHATA MUCHS HA
,1azapu Boi3paxknane" EAJL e nosene A0 yBelr4YaBaHe Ha ThProBLUTE, XKeJla-
elly J1a HaeMaT ThPrOBCKU IUIOLIM HA TEPUTOPHSITA Ha razapure, a OTTaM ChOT-
BETHO U JI0 YBEJIMUCHHE Ha IPUXOUTE HA IPYKECTBOTO.

> KoukypeHTHa cTpaTerus

3a 14 pa3BuBa yCIEIHO JeMHOCTTa CH 1 Jia OBie ApyKecTBoTO ,,I1azapu Boapax-
nane "EAJ] KOHKYpeHTOCIOCOOHO B CBHIIECTBYBALaTa WKOHOMHUYECKA CHUTYalMs,
TpsiOBa 12 ObJAT MPOYUECHHU M aHAJIU3UPAHU IPEKUTE KOHKYPEHTH, TCXHUTE NMPEeIIIoXKe-
HUS, CUTHU U cabu cTpanu. To3M aHann3 € ChIIeCTBEHA NMPEANOoCcTaBKa 3a U3rpaxnaa-
HETO Ha 0OOCHOBaHA MPOYKTOBO-TIa3apHa U KOHKYPEHTHa CTpaTeTrHsa U MO3BOJISIBA 1A
ce cpaBHM cOOCTBEHATa e(PEeKTHUBHOCT C Ta3H HA KOHKYPEHTHUTE.

Hpyxectsara na CO, cTonanucBamy oOUMHCKUATE Na3apy HAMa Ja ObJar pasr-
JNEKIAHN KATO KOHKYPEHTHU MOPaAd OOLIMAT UM €HOJIUYEH COOCTBEHUK M crienu(u-
Kara Ha JICHHOCTTa UM - CTOIIAaHMCBAaHE U OT/IaBaHe I10J[ HaeM Ha ThProBCKa IO, KO-
ATO € JIOKaAM3upaHa B pasiuyHy paiionu u kBapramu Ha rpax Codus. Ilopanu Tasu
TepuTOpUajiHa o0yCIOBEHOCT Ha JEHHOCTTA KaTo MPeKH KOHKYPEeHTH wie ObJar pasr-
JIeXKJaHU €IUHCTBEHO THPIOBCKUTE O0EKTH (OTKPUTH WM 3aKPHUTH), PA3MOJIOKEHH B
GIU30CT 710 CTONAHMCBAHUTE TAa3apH, B paAMKUTE HA CHOTBETHHA paiion. Te me Onaar
pasriexJiaHi KaTo KOHKYPEHTHH OT IJIe[Ha TOUYKa Ha MPEIIOUNTaHO MSICTO 3a Na3apy-
BaHe OT KpallHUTe KIMEHTH, KOETO IPeJoNpeeNs U JKeJlaHUeTo 3a MPUCHCTBHE B TEX-
HUTE CTPYKTYPHU U MJIACHPAHETO Upe3 TSAX Ha NPOLYKUMATA HA TIPOU3BOJIUTEIH, IIPEKYII-
Ba4Yy U ThPTOBIU Ha APeOHO, KOUTO NMPEACTABIABAT HAEMATEIMTE Ha ThPTrOBCKa IIOLLL,
TOeCT NOTPeOUTENUTE Ha Npejjiaranure yeuyru ot ,,[lazapu Be3paxaane" EA/L

3a IpEeOaOJSIBAHECTO HA TE3W HETraTUBU, KaKTO U 34 HOI[O6p$IBaH€TO Ha yCJioBUsATA
Ha TPy Ha HAaEMaTCJIMTEe HAa ThProBCKa IO, Tpﬂ6Ba Ja 6’I>I[aT HACOYCHHU yCUJIUATA U

13



"IHHA3APH Bb3PAK/IAHE" EA/]

Codus , yn.“Llap Camyun® Ne90B, crpana Nel0, Tes:02/983 21 84; e-mail: office@pazari-vazrajdane.com

UHBECTULMHTE Ha JPYKECTBOTO, KOGTO CTONaHUCBA 1a3apute. TpsOBa fa 6b1aT U3ITBII-
HEHU MOAXO/SIIY UHBECTULIMOHHU JEHHOCTH, KOUTO JPYKECTBOTO MOXKE J1a peaJIn3nupa
caMoO MJIM 4Ype3 BBHHINHO (puHAHCHUpaHe (OIepaTUBHY MPOrpaMy WK MyOIMYHO-4aCTHU
naptHpopcTBa (ITUIT)). iHBecTHIIMOHHUTE MEPKH ca OH3U eIeMEeHT OT OM3Hec nporpa-
MarTa, KOMTO 1€ POMEHH 3HAYUTENHO CTaTyca Ha Ma3apyuTe U Lie T'M HalpaBU KOHKY-
peHTHOCMocoOHHU cripsimo apyrute hopmu Ha ThproBust B Codus. KaTo Hail-BaxXHU OT
TSX MOXEM Jla OIpeneiuM NoAoOpsiBaHe Ha JOCTHITHOCTTA, MOOMIHOCTTA, CUTyp-
HOCTTa, eHepruiiHaTa e(eKTUBHOCT, XUTHEHHUTE U MoXKap Oe30nacHUTe II0Ka3aTellu.

EdexTBHATA KOHKYypeHTHA CTpaTerdsi NMPeABHKIa O(paH3WBHU WIM 3aLLUTHU
NEeHCTBUS, 32 Jla Ce U3rPaM 3allliTHA MO3MIHS 10 OTHOUICHHE Ha NETTe KOHKYPEHTHH
cuJu (ChlLIECTBYBAIllM KOHKYPEHTH, HaB/IM3aHe HA HOBU YYaCTHHUIIM, cHilaTa B IIPETroOBO-
puTe Ha JOCTABYUIIUTE M HA KyIlyBauuTe, MpoaykTu-3amectutenn). [logxonst Ha ,,Ila-
3apu Bo3paxxnane" EAJ] TpsibBa na 0b/1e: No3MLMOHYpaHe Ha APy XKECTBOTO TAKa, Ue Ja
€ B CbCTOSIHME J1a CE 3al[UTH MO Hall-100puUs Bb3MOXKEH HAUUH Cpelly ChILECTBY BallUTe
KOHKYpPEeHTHU cuiu. Mmaliku npeaBul HATUYHUTE PECYypPCU U KOHKYPEHTHHU IpeaumMc-
TBA Ha JIPY’)KECTBOTO, CUJIHATA KOHKYPEHLIMS, KAKTO U ChUIECTBYBALLUTE Bb3MOXKHOCTH,
Hail- enecboOpasHo € a ce cie/IBa CTpaTerusaTa 3a quBepcurKalys Ha ITpeylaranuTe
YCIIyTH U LIeJIEBUTE TPy KIUEHTH.

3a na ObJie epeKTHBHA Ta3d CTpATErHs € HeoOXoauMo Ja Oble obe3neyeHa cbe
CbOTBETHHUTE pecypcH, KayecTBO, HHPPACTPYKTypa, Hy )KHUTEe YMEHHUs Ha IepcoHala,
KaKTO U KOHKPETHHU OpTaHU3allMOHHM H3UcKBanus. Tpsa0Ba 1a 6be cieBaHa HHBECTH-
[MOHHA porpama 3a 0OHOBSIBaHe He caMo CrpaJHus (GOH Ha Ma3apuTe, CTONIAaHUCBAHU
OT APY’KE€CTBOTO, HO U Ha LSVIOCTHOTO OKOJIHO TPOCTPAHCTBO, 32 J]a ce Hamepy OajaHe
ME/Ty ThPrOBCKUTE TUIOIIH, OOCTYXKBAIUTE 30HM ¥ JIBMKEHHETO Ha KINSHTHUTE.

OcHOBHUTE JIEHHOCTH, KbM KOUTO TPSIOBA Jla Ce IPHUIbpPrKa PHKOBOACTBOTO HA JIPY-
)KECTBOTO, KAKTO ¥ CbOTBETHUTE U3UCKBaHUs KbM (prpMeHaTa NOJUTHKA ca:

v YCTOMYHBH KallUTaJOBY HWHBECTUIINY,
v/ HemnpeKkbCHAT KOHTPOJ BBPXY Pa3XOIUTE;
V' yMmeno 1ienoo0pasyBaHe;

v [IPUBJIEKATETHN YCIIOBHA Ha NpeJIaraHuTe yCJIYI' M IPOMOTUPAHE Ha HOBUTE U
HE3aCTUTEC THPIroBCKHU IIJIOLIH. »
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2. IenoBa cTparerus

OT M3KIIIOYUTETHA BAXKHOCT B JIEHHOCTTA Ha APY)KECTBOTO 3aeMa LIeHOBaTa CTpa-
TEerus, Tbil KaTo TS € Hali-TIPSKO CBBP3aHa ¢ MPOJaXOuTe, a upe3 TIX U ¢ (PUHAHCOBATa
CTaOMIIHOCT Ha OwW3Hecopranuzanusra. EJHOBpeMEHHO ¢ TOBa I[EHOBaTa CTpaTerus
ouepTaBa U aJIeKBaTHUTE JICHCTBUS 3a no;:[zibpmaHe/nono6pﬂBaHe Ha CIIOCOOHOCTTA 3a
I'bBKABO pearvpaHe Ha H3MEHSIIIIOTO Ce I1a3apHo ThPCeHE M PeHTa0MITHOCTTA.

Llenosara nonuruka Ha ,, I lazapu Be3paxnane" EA/l, cboOpa3zeHa ¢ KOHKpeTHATa
na3apHa CUTyalMsl - MHOI'O KOHKYPEHTH, TOJIsSIMO 3HAueHHe Ha LeHaTa 3a KIWEHTa,
TpsOBa na ObJe cBbp3aHa ¢ MpeIpreMane Ha IOIX0I1, ChOOPa3eH! ChC CTPATErUs 3a
ONTUMU3UPAHE Ha Pa3zxoAuTe, Mpejiarade Ha Mo-HUCKU I[EHU OT KOHKYPEHTUTE U OT-
JlaBaHe MOJl HaeM Ha I10- I'OJISIM JIsUT OT ThProBCKaTa ILIOL] 32 IO-IBJIr0 BpeMe.

Jlpyr moaxon B IleHOBaTa CH MOJUTHKa, Ko¥to ,llazapu Bw3paxnmane" EAJL
Tps6Ba fa NpeApHeMa i KOHTo 61 JOIPHHECHI 3a yBeIndaBaHe Ha obeMa, OTAaleH:
M0/l HaéM THPrOBCKU IUJIOIIH, € CTpaTerusTa 3a MpucnocodsiBane Ha Henure. Llemecs-
o0pasHa e oNUTHKAaTa Ha JUPEePEeHITUPAHUTE [IEHH 3a Pa3InIHUTE TOTPEOUTEINH - (HUK-
CHpa Ce KOHKPETeH 1IeHOBU JMana3oH, Ha Pa3INYHUTe HaeMaTenau (IPOU3BOAUTENN B
T.4. PETUCTPUPAHHU 3eMEJICJICKU TIPOM3BOIUTENH, ThPIOBIH, XOpa C YBPEXKIAHUS U T.H.)
ce IpasAT creln(PUIHN OTCTHIKH, CHOOPA3EHH C MECTOIOJIOKEHUETO, pa3Mepa U Che-
TOSTHUETO HA ChOTBETHHUTE THPrOBCKH OOCKTH H Ap. [IpennMcTBO € Bb3MOXKHOCTTA 34
NIO-I'bBKABO aJlaliTUpaHe Ha 1IeHUTe B 3aBHCUMOCT OT TUIA KIHMEHT, KOHKYPEHLHUATA,
[IPOMEHUTE B TBPCEHETO, YMEHUETO J1a ¢€ BOJAT IperoBopu. Llenurte Ha TO3U OAXON
ca: 'bBKaBO aJlaliTUPaHe KbM CHILIECTBYBAIIUTE YCIOBUS U OCOOEHOCTH B Pa3IMYHUTE
KaTeropuu Ou3HEeC- KIIMEHTH; BB3eHCTBHE BHPXY IOTPEOUTEICKOTO IMOBEICHHE C LEN
noJIyuaBaHe U3ro/iu 3a ApykectBoTo. OCHOBHHUTE HHCTPYMEHTH Ha (hUupMaTa ca: U3Mo-
3BaHE HA Pa3JIM4HU 110 BUJI ¥ XapaKTep AOMBJIHUTEIHU OTCTHIIKA OT LIeHATa 34 OTAEI-
HUTe KJIMeHTH. OCHOBHHTE BHJIOBE NOIBJIHUTEIHU OTCTHIKU ca - (PYHKIUOHAIHU (B
3aBUCHMOCT OT J€MHOCTTa Ha HaeMateJisl), KOJUYSCTBeHU (KOraTo eIMH KIIMECHT € Haell
IIOBEYE THPrOBCKU TUIONIM), BpeMEHHH (IIPOMOLIKH), 3a JIOSUTHOCT, 3a TUIallaHe B Opoi,
npeamiamane v T.H. [1o To3m HauuH ce ch3/aBa CreNUaIHO OTHOLLIEHUE y LieieBara
rpyna xiveHTy KuM ,,Ilazapu Be3paxnane" EAJl u e npennocraBka 3a TsXHaTa JIOSI-
HOCT, KOETO B IBJIOCPOYEH TUIaH BOJM O HApacTBaHE HA MPUXOJAUTE U ONITUMU3NUPAHE
Ha NpeJylaraHuTe yCJIyTH.
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3. Passutunero na I'anepus ,,Cepauxa'

CblIeCTBEH acIeKT B IMOJIMTHKATA Ha JIPYKECTBOTO € PasBUTHUETO U yTBBPIKIaBa-
HETO Ha apT MPOCTPaHCTBOTO Ha Tranepus Cepauka KaTo MPUTEraTeNIeH LEHTHP 3a
MUIaJ{ TBOPIM OT PasjiiyuHu cepu Ha U3KYCTBOTO.

[1le yTBBpANM HAJIO’KEHATA NPe3 FOJMHMTE ITOIUTHKA Ha JOMAKMHCTBO U CHOpra-
HU3MpaHe Ha 3HAUMMHU KYJITYPHHU CbOUTHSA ¥ IIPOSABY, BKIFOUBALIY IIPEACTABIHE Ha HOBU
KHWUIU, TIOETUYHY YEeTEHHsI, KbCOMETPaXKHO KMHO, My3UKAIIHH CHOUTHS U TBOPUYECKH Oa-
3apu. Ll npobK|UM Ja TIpecTaBsIMe MIaay UK Y TBBPJICHU Xy J0KHUIH, CKYIITYPH
u dororpadu B Mecednu usnox6u. Lenra Hu e na mpesbpHeM ranepust Cepauka B I10-
Iy JIIPHO ¥ XapecBaHO apT IPOCTPAHCTBO, JOCTBIIHO 33 HAM-IIUPOK KPBI Mila[ aBTOPH
¥ IpakiaHu. 3a [efITa e ce MOJ3BaT JONBIHUTEIHH KOHCYITaHTCKM YCIyTH, KaTo €
ocurypeHo chaeiictaue ot Jupexuus ,,Kynrypa" kpm Cronudna obumna. Passuruero
Ha TOBA KYJITYpPHO IIPOCTPAHCTBO MPAKO KOPECHOHIUPA C M3JI0XKEHATa I10 - TOPe KOH-
[eMnLys 3a TpaiiHa ¥ yCToMuUMBa IIPOMsIHA Ha cOLMaNHaTa cpesa Ha JKeHcku nmasap.

4. KomyHnukannoHHa NOJHTHKA

B KOMYHHKAIMOHHATA CU TTONUTHKA ,,] [azapu Bespaxnane" EAJ] TpsiOBa 1a Ha0-
JIErHE Ha BPB3KUTE ¢ OONIECTBEHOCTTA, YPE3 KOUTO Jia Ce MOCTUTHE U3rpakiaHe Ha o~
Bepue, ycelane 3a cTabuIHOCT, 00pa THProBCKa peryTaluns U UMUK Cpeli Halln-
HUTE U NOTEHLNATHY GH3HeC U Kpaiinu kinuenty. [lopanu cenudukara Ha IeHHOCTTa
1 (popmaTa Ha yrpaBlieHHEe U COOCTBEHOCT Ha aKI[MOHEPHOTO JIPYKECTBO, TO U3IBITHSBA
W CHILIECTBEHN COLMATHN (QYHKLHIH, OCBEH MKOHOMMYECKATa CH HAcoueHocT. B To3u
cllyuali Hali-IOJXO/IAIIATa MAPKETHHIOBA TOJIUTHKA 33 JPYXKECTBOTO TPsIOBa J1a ce 0C-
HOBABA HA KOHLEIIL(HSTA 33 COIMANHO-eTHIHIS MAPKETHHT MM T. Hap. ,,001IeCTBEHO
orrosopen MapkeTunr”. Tol momabpka Te3ara, ye KOMIAHUATA 3aJ0BOJIABA HY KAUTE
Ha MOTPeOUTENNTE TI0-106PE OT KOHKyPEHTHTE, Upe3 KOMOMHUPAH KOMIUIEKC OT JeH-
HOCTH, KOUTO [TO3BOJISIBAT HA OpTaHU3alMATa 1a [I0CTUIa LIEIUTE CH, KaTO I'M ChUeTaBa
C MHTEpEeCcHTe Ha OOIIECTBOTO B ABJITOCPOYHA IIEPCIIEKTHBA, KOETO € OT 3HAYUTC/IHA
BAYKHOCT 3a €/{HO OOIIMHCKO APY’KECTBO.

KOM}/HI/IKaHI/IOHHa cTpaTerus € ToBa, KOETO CTaBa, KOTAaTo C’b6ep6M Ha €1HO
MSCTO BCHYKW OHE3W MHCTPYMEHTH U TPOLECHU, KOUTO HU nomMarat aa A0CTaBUM IIpa-
BUJIHOTO MOCJIaHUETO Ha TOYHUTE XOpa 10 MAaKCUMAITHO eq)eKTHBeH Ha4YuH H 4Ype3 11pa-
BUJIHUTE KaHaJll HA KOMYHMKAaIlMs, a TOBa ca BCUYKH OHC3H KaHaJiy, 4Ype3 KOUTO Bb3Ha-
MeEpsBaMe Ja CTUTHEM 10 Be4YC ,Ile(bI/IHI/IpaHaTa [eJjieBa rpymna - TEJICBU3MA, paauo,

16



"ITA3SAPH BB3PAK/IAHE" EAJ]

Codns , yn.“Llap Camyun* Ne90B, crpana Nel0, 1en:02/983 21 84; e-mail: office@pazari-vazrajdane.com

LIPUHT, BbHUIHA peKaMa, JUruTaaHa peKiama, couyaliu MeIuu u APYTHU MOACPHU U
CbBPCMCHHM METO/H.

HeneHacoquOTo H3II0JI3BAHE Ha I/I36p06HI/IT€ KOMYHUKaAIITMOHHH ITIOAXO0JU B KOM-

OuHALMA ¢ APYrUTEe CTPATErUH HA MAPKETHHT MUKCA I TOBEJIE []a ONTHMH3UpaHe aeii-
Hoctra Ha ,Ilasapu Be3paxnane" EAJl, nogoGpsBane Ha MMHUIKA Ha JPYKECTBOTO U
CO xaTo MHCTUTYIHUS, IIOBHIIABAHE HA MPUXOJMTE M IOJ00psABaHe HA (DMHAHCOBUTE
pe3yJaTaTu.

HpenopbanaTa MapKCTHHI'OBa CTPATETUsd 3a pa3sBUTUC HA JPYXKECTBOTO ,,Ha—

3apu Bwspaxxnane" EAJ] moxe na ce 0600w B NpeanprueMaHeTo Ha ChOTBETHHUTE
MEPKH U LeIEHACOYEHOTO NpHlarane Ha n30poeHuTe MOIXOIu:
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v CDopMmepaHe Ha SICHU U PCATUCTHYHH JPYKECCTBCHU 1ICIIH, C’bO6p8.3€HI/I C
B’preI_HHO(i)I/IpMGHI/ITe peCypCHu U OTpa3sBallld IMa3sapHUTEC Bb3MOXHOCTH, CTPHUKT-
HOTO NpuabprKaHe KbM TIX U L[EJIeHACOYCHU ACHCTBUS 3a OCTUTaHETO UM,

v [Iprabpikane KbM NONUTHKATA 38 PEKOHCTPYKLHMS, MOAEPHH3aAIMs 1 Oa-
royCTPOMCTBOTO HA HAJTMYHATA Oa3a U LeJIeBH MHBECTUIINH 38 IIOCTUTAHETO Ha OIl-
TUMaJIHa KOHKYPEHTHA II03ULMs 10 OTHOLICHHE Ha MECTOTIONIOKEHHETO, TOCTbII-
HOCTTa ¥ 0J1aroy CTpOHCTBOTO;

v I'sBKaBa OCHOBA IIOJUTHKA U III/ICI)epeHI_II/IaIII/ISI B H6H006p83yBaHeTO Ha
NpeijiaranuTe yCiayru,

v IlpennprieMane Ha KOHKYPEHTHA CTpaTerus, 3allUTaBalla CeralllHATE Na-
3apHM NO3UIIMH U MOCTAaBsIIAa BUCOKY OapuepH 3a HaBIM3aHe Ha HOBU KOHKYPEHTH
M 33 M3JIM3aHe Ha HACTOSLUTE KJIMEHTU (HaemaTeJIH) OT B3aMMOOTHOIIEHHUSITA C
APy KECTBOTO;

v HpHnaraHe Ha CTpaTerud 3a ﬂHBepCH(bHKaHHﬂ Ha IIpeJuraraiuTe yCiIyru u
THUTIA KOHTPareHTHy, '

v [Ipunarane Ha reBkaBa LIEHOBA CTpaTerus, 00e3MeYeHa OT HUCKOPA3Xol-
HaTa No3ulMs U ChoOpa3eHa CbC CHOTBETCTBHATA HA T1a3apa U KOHKPETHUTE Bb3-
MOKHOCTH Ha UHJMBUyaTHUTE OU3HEC-KIIMEHTH;

v HpmﬂaraHe Ha IIeJICHaco4Y€Ha KOMYHHKALMOHHA CTpaTerus, CJIG,D;B&IZKH
KOHKPCTHHU MMPEIOPBHKH 3a HAChpYaBaHe U CTUMYJIMPAHC Ha OM3HEC-KIIMEHTHTE 3a
HacMaH€ Ha TBProBCKM IUJIOIIU, IIOBHIIIABAHE Ha (prMeHI/IH HUMHJDK 4pe3
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NpujaradHe Ha COOHUajlHO- €THHYCH MapKeTI/IHF U YCHJICHO U3IIOJI3BAHC Ha BPDB3KUTC
C 06HI€CTB€HOCTT&, KakKToO 1 MAKCHMAJIHOTO H3IIOJ3BaHe [IOTCHIpalla Ha UHTCPHET
pexnamara.

OCHOBHO, MAPKETHHIOBHTE yCHIus Ha .l 1azapu Beapaxnane" EAJl Tps6Ba na 6b-
71aT HACOUEHHU KbM HM3rpakjaHe Ha NM0-700bp UMUK U MOIYJIIpU3MpaHe Ha HOBOCTO-
naHucBaHara 0aza.

S. EﬂaFOTBOpHTeHHOCT U COHMAJTHA AaHTAXKHPAHOCT

Cuutam, 4e APY’KEeCTBOTO, BBIIPEKH CBOSI YUCTO THPTOBCKH XapaKTep, Ou Tpsib-
BaJIO Ja Ma U obIiecTBeHn adraxumenty. Jlopu camo mopaau dakra, 4e € o0IuHCKa
cOGCTBEHOCT 1 TIPEJICTABIsABA aBTOPHMTETA U ToiuThKaTa Ha CTonuyHa obumHa. ,,I1a-
3apu Bu3paxnane" EAJl TpsOBa, 1a 3acTaHe 3a] HIKOHM NPOEKTH U OJIarOTBOPUTEIIHH
WHULMATHBY, KATO TH MOJKPETs] YUCTO JOTMCTUYHO U YJIECHH NMOCTUIaHETO Ha LEIUTe
uM. TTpOeKTUTE U MHULIUATUBHITE, KOUTO JAPY>KECTBOTO OF TOJKPEIIIO ik O Ce BKIIIO-
YUJIO KATO YYaCTHHK, e OhJaT U30UpaHu cropes Bpb3Kara, KOsTO UMaT ¢ BUSHUATA U
neiinoctra Ha ,,Jlazapu Be3paxgane" EAJl 1 1wie ce oLeHsABaT Criope/l TEXHUTE HKOHO-
MUYECKH, €KOJIOTUUHU, COLIUAITHU U KYJITYPHHU aCIIEKTH.

Toga wie pedeKTupa, KakTo BbPXY aBTOPUTETa U OOLIeCTBeHATa 3HAYMMOCT Ha
JPYIKECTBOTO, TAKA U IIIe FapaHTHpa O0IIeCTBeHa MOJAKPEna Ha ITa3apuTe, KaTo 10 TO3U
HAYMH 111e NoJ00pU ¥ YKpeny aBTOpUTeTa Ha IPHUHIIHIIAJA CH.

M3nbiHuTeIeH JUPEKTOP %@

/Mapraputa Anexcasaposa-Ma
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